Regular meeting of the Management Committee of UWSA Day Care
Minutes for September 12th, 2024 at 4:30 PM

Management Committee Meeting 
UWSA Day Care
September 12th 2024. 
548 Furby Place Wpg, Mb R3B 2V8 
Start time: 4:34PM
End time: 5:31 PM

Present:
Justin Friesen (Vice-Chair; chaired meeting)
Ioulia Berdnikova (Daycare director)
Robyn Liddle*
Chelsea Drane*
Erin Panchuk*
Brandon Deamel*
Sarah Reilly*
Sheri – Lynn Skwarchuk
Vanessa Wiedeman (Secretary)
*Via zoom 
Regrets: 
Kim Paz (Chair)
UWSA Representatives
Joshua Hofmeister (Treasurer)
Marcela Castro Montanares
Annie Laser
Ted Turner (UWSA)
Nadine Vroom
Regular meeting of the Management Committee of UWSA Day Care
Minutes for September 12th, 2024 at 4:30 PM
1.0 Start Meeting
1.1 Call meeting to order by Justine @ 4:34 PM
2.0 Agenda and Minutes approval
2.1 September 12, 2024 Agenda
2.2 June 27, 2024 Minutes 
Motion to approve/adopt by Vanessa and Sheri
3.0 Reports 
Director’s Report
Enrollment
· Up to September, center’s utilization rate was around 117%.
· As of this week, utilization rate is a little under 100% and it will climb as infants turning 2 years and moving into pre-school program. All infant spots are filled until mid 2026.
· We have over 600 children on the waitlist. Around half on it are students. We receive several requests a day about the waitlist.
Staff update
· We have 40 staff on a payroll now. This number includes one staff on the long-term disability and one staff on the short-term disability.
· 3 staff returned from the maternity leave in September.
· 4 summer students completed the term and returned to school.
· Santana’s last day will be September 19. She accepted government job.
· 92.18% of trained staff.
· We had a staff meeting on September 10, 2024.
· Health and Safety meeting was held on July 3, 2024.
· I booked staff’s Winter party at Kum Koon Garden on December 13, 2024
Program
· We had a good summer with many field trips and entertainers.
· Green space completed and children are really enjoying it.
· September started very smooth.
· I will include team leaders report about programs on my next report.
· I booked flu vaccine clinic for October 29 and November 4, 2:00 – 5:00. It will be 3 health care staff.
· We practiced Emergency Evacuation drill on July 22 and August 1, 2024. I involved University security staff to observe it so we can identify problem areas. As a result, we identified:
·  the need of additional emergency exit door in PS 3 and PS4 room so we can evacuate children without going to the hall.
· we need a system that we can notify fast everyone in a center about the dangerous situation. It was recommended to set up flashing strobes in a whole center and emergency buttons. System should be connected to the university security.
· Infants 1,2, and a pre-school room need a new door lock, so they can lock the door fast in case of emergency. We replaced 3 locks last week.
University is working on a quote, and I will apply for the grant to address some of the recommendations.

3.1 Financial Update:
· The statement presented has several discrepancies; Bank Charges, Insurance expenses, supplies expense, Vacation pay, Employer RRSP expenses. Overall actual year to date is showing more than it should be.
· Ioulia is working with the CFO on discrepancies 

4.0  New Business 
4.1 Vote for new Secretary, Cindy has resigned 

5.0 In Camera

6.0  Next meeting date and adjournment 
6.1 Update on expansion of 548 Furby Place 
6.2 No UWSA reps 
6.3 Follow up on Financial Report
6.4 Next meeting date; October 10, 2024
6.5 Adjournment, 5:31 PM
Motion to adjourn: Justin



