


Regular Meeting of the Management Committee of UWSA Day Care 
Minutes for June 24, 2024 @ 4:30pm



In Attendance:
· Justin Friesen (Vice-Chair; chaired meeting) 
· Robyn Liddle*
· Chelsea Drane*
· Erin Panchuk*
· Brandon Deamel*
· Nadine Vroom
· Ioulia Berdnikova
· Sarah Reilly*
· Cindy Doyle* (secretary)
* via Zoom


Regrets:
· Kim Paz (Chair)
· Vanessa Wiedeman
· UWSA Representatives
· Joshua Hofmeister (Treasurer)
· Annie Laser



1.0   Start Meeting
1.1 Call Meeting to Order by Justin  @ 4:36

2.0 Agenda and Minutes Approval
2.1 June 24, 2024 Agenda 
2.2 May 16, 2024 Minutes
Motion to approve/adopt by Robyn and Cindy; approved.
3.0  Reports
3.1 Daycare’s Director report

Enrollment
· Center is full with 116.08 % utilization rate according to our last facility report.
· We have over 500 children on the waitlist. Around half on the waitlist are students.
Staff update
· We have 42 staff
· One staff is on a short-term term and moving to the long-term disability.
· 3 staff returning from maternity leave by September.
· 92.08% of trained staff.
· We had a staff meeting on June 11. The staff discussed summer program.



Professional Development 
· Training and drill for what to do during an intruder being planned for the future. 

Program
· July’s calendars are ready and sent out.
· Children and staff celebrated Father’s Day and National Indigenous People day.
· PS 1,2,3,4,5,6 went to the Kid’s city
· PS 4,5,6 went to St. Vital park
· We had many special guests in June: 
·  Indigenous drummers, 
· African drummer, 
· Indigenous storyteller, 
· Music and yoga.
· Children grew and released butterflies. It was a lot of fun.
· PS4 children are working on ToyBox activities.

Grants
· We were approved for the summer student grant. One student for 8 weeks. 
· Ioulia submitted a grant application to the Variety Club for the speech and language program.
Financial
3.2 Financial Update:
· UWSA promised a quarterly report the first week of July (hopefully no later than end of July)
· Have a letter of approval for our budget from ELCC 

4.0 New Business
4.1 Green space update - anticipated to be completed by end of July. 

5.0 In-Camera

6.0 Next Meeting Date and Adjournment

	6.1 Next Meeting Date: September 12, 2024
	6.2 Adjournment, 5:20pm
	Motion to Adjourn: Justin
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