Regular Meeting of the Management Committee of UWSA Day Care 

Minutes for May 16, 2024 @ 4:30pm

In Attendance:
· Kim Paz (Chair)*

· Justin Friesen (Vice-Chair; chaired meeting) 

· Joshua Hofmeister (Treasurer)

· Brandon Deamel

· Chelsea Drane*

· Annie Laser*

· Erin Panchuk

· Sarah Reilly
· Nadine Vroom

· Ioulia Berdnikova

* via Zoom

Regrets:
· Cindy Doyle

· Robyn Liddle

· Vanessa Weidman

· UWSA Representatives
1.0   Start Meeting
1.1 Call Meeting to Order by Justin @ 4:30
2.0 Agenda and Minutes Approval
2.1 May 16, 2024 Agenda 
2.2 April 3, 2023 Minutes [March 21, 2024 minutes still outstanding]
Motion to approve/adopt by Joshua/Brandon; approved.
3.0  Reports
3.1 Daycare’s Director report
Enrollment
· Center is full with 116.08 % utilization rate according to our last facility report.

· We have over 500 children on the waitlist. Around half on the waitlist are students.

Staff update

· We have 40 staff

· One staff is on a short term and moving to the long term disability.

· Two new staff started summer job on May 6. Both will cover time off for the regular staff.

· 92.08% of trained staff.

· ECE week was very successful. Staff received: mittens, lunch box, t-shirt and a sweater with UWSA logo. On the last day we went to Mongo’s grill. 

Professional Development 

· 3 hours personal safety workshop on May 14. See attached description.

· Julianna will attend 2 days “Shawane Dagosiwin” conference (May 15 and 16).

Program

· Elderbeary Day (Grandparents’ day/ Elder’s day).

· Mother’s day. Children participated in many cooking and art activities during preparation for the event.

· Bear witness day. Many parents and science students from UofW came to run a Teddy Bear clinic. Children talk about equal access of different services. We collected old prescription glasses and donated to Lion’s foundation. Children made Thank you card to the Grace hospital nurses.

· PS4,5,6 had a Hollywood Day. Children were preparing for it for weeks and really enjoyed the event.

· There are two UofW studies are conducting in the daycare (PS4,5,6): thinking lab and Toybox. Parents gave consent for children to participate  in the study.

Grants

· We were approved for the summer student grant. One student for 8 weeks. 

· I submitted a grant application to the Variety Club for the speech and language program.

Financial:

· We received daycare’s income statement ended March 31, 2024. Joshua H. will present it later.
· I submitted 2024-25 budget to ELCC.
3.2 Financial update: We have a surplus from last fiscal year; an attachment was circulated.
4.0 New Business
4.1 Green space update 
4.2 ELCC Circulars
· Accessible Information and Communication Standard regulation

· Child Abuse Prevention initiative

· Rate Increase for basic operating grant/wage grid supplement/and 2024-25 ELCC wage grid

4.3 Consultant’s Report

· Was submitted to UWSA in April, has not been shared with MC.

· Motion: “MC asks the Chair or designate to communicate and/or meet with the UWSA Board to discuss the consultant’s report.” Nadine/Brandon, carried
5.0 In-Camera
6.0 Next Meeting Date and Adjournment


6.1 Next Meeting Date: Thursday, June 27, 4:30 

6.2 Adjournment, 5:30pm

Motion to Adjourn: Brandon
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