Regular Meeting of the Management Committee of UWSA Day Care 

Minutes for October 12, 2023 @ 4:30pm

In Attendance (zoom):
· Kim Paz (Chair)

· Brandon Deamel

· Chelsea Drane

· Jennifer Jeffrey
· Donald Tang
· Tomiris Kaliyeva (UWSA President)

· Christine Quiah (UWSA VP)

· Ted Turner (UWSA Director Special Projects)

In Attendance (in person):

· Justin Friesen (Vice-Chair; Acting Secretary) 

· Dennis Ng (Treasurer)

· Joshua Hofmeister

· Annie Laser
· Robyn Liddle

· Erin Panchuk

· Nadine Vroom

· Vanessa Weidman

Regrets:

· Cindy Doyle (Secretary)
· Vanessa Ahing

· Amber Balan

· James Pullar

1.0   Start Meeting
1.1 Call Meeting to Order by Kim @ 4:42
2.0 Agenda and Minutes Approval
2.1 October 12, 2023 Agenda

2.2 September 14, 2023 Minutes
Motion to approve/adopt by Joshua H. & Justin F; approved.
3.0  Reports
3.1 Daycare’s Director report:
Enrollment
· Center is full with 108% utilization rate according to our last facility report.
· We have over 400 children on the waitlist. Around half on the waitlist are students. 
Staff update
· We have 37 staff

· We hired Lovepreet (CCA) to cover several short term disabilities and replace Falilat starting mid November.

· 88% of trained staff

· Aileen stepped down from the team leader position and Julianna accepted it.

· Next staff meeting is scheduled for October 17.

· We had quarterly Health and Safety meeting on September 25th. Most identified items are fixed or have a clear plan to be fixed accept painting. With painting more and more items coming on the list but there is no plan to resolve it.

· Around half of the staff came in a daycare on September 30 to clean up and organize the center. 
Professional Development 
· We had Professional Development Day on September 16. Topic was 7 sacred teachings. 
· Few staff are signed for workshops with MCCA.
· 3 staff are taking Developmental Studies Degree at U of W.

· First Aid and CPR course (re-certification) was on October 4. 11 staff took it.

· Personal Safety presentation is scheduled on November 1 @ 5:45. It will be presented by the police officer.

· I am working on arranging Fire Safety presentation and Fire Extinguisher training.

· Epi-Pen training and URIS training is scheduled on November 16.

Program
· We re-started indigenous education in all rooms. Our staff running the program.
· October calendars went out.
· We have music, movement and SLP programs running smooth.
· We had some activities around Thanksgiving and Thanksgiving lunch on Friday, October 6.
· Children are going on many walks and play at the RecPlex
· Now children are getting ready for Halloween.
· Vaccine clinic is arranged for October 26 (flu and COVID vaccines for children and adults).
· Daycare’s 50th celebration will be January 19, 3:00 – 6:00. I reserved RecPlex, booked bouncers, invited ToyBox and they confirmed attendance and made food arrangements.
Housekeeping Items
· Half of the kitchen counter top installed (stainless steel around the sink and stove). The front yellow counter top was measured and is in the production, as well, as both bathroom sinks (adult bathrooms). It will be installed on October 16.

· We had several acts of vandalism in a past month: more car windows broken and the window in Infant 1.
Grants update

Please see attached table.

Questions Arising from Report
Discussion of safety issues near centre and whether retention grant funds can be used to improve safety situation.

3.2 Financial update
· No financial update because financial statements have not been received since April, 2023. Have not received audited financial statements from 2021-22 or 2022-23.
4.0 New Business
4.1 UWSA Review of the UWSA Daycare
· UWSA has engaged external consultant to review governance structures of UWSA Daycare in relation to the organization, ensure compliance with MLCC legislation and regulations. Timeline: October, 2023 to February, 2024.
4.2 September 30 and November 11, 2023 vacation time update.
· UWSA offices were closed these two days in lieu of the non-statutory holidays that fall on weekends. Daycare must be open; question of whether banked holiday time can be offered instead will be put to UWSA.

· Shift to PayWorks resulted in some vacation time miscalculations; will require some adjustments.

4.3 Green Space update

· Project is progressing but some equipment is enroute from overseas; some chance that it can’t be installed before ground freeze. Some details to work out so that grant money can be spent on required timelines. Otherwise, budget is on track.

4.4 AGM

· Typically scheduled for October; scheduling may depend on audit or financial statement progress. Tomiris K. will confirm with Ioulia; date still TBD until then.
4.5 Strategic planning ideas
· Tabled until UWSA Review has moved forward. 

5.0 In-Camera

6.0   Next Meeting Date and Adjournment
6.1 Next Meeting Date: November 9, 2023, at 4:30pm (tentative)
6.2 Adjournment. 
Page  1 of 2

