Regular Meeting of the Management Committee of UWSA Day Care 

Minutes for January 25, 2024 @ 4:30pm

In Attendance (zoom):
· Donald Tang

· Reilly Sarah
· Erin Panchuk
· Kim Paz (Chair)
· Brandon Deamel
· Jennifer Jeffrey
In Attendance (in person):

· Justin Friesen (Vice-Chair) 
· Cindy Doyle
· Joshua Hofmeister

· Vanessa Weidman

· Dennis Ng (Treasurer)
· Annie Laser

Regrets:
· Robyn Liddle

· Amber Balan

· James Pullar
· Chelsea Drane

· Vanessa Aning
· Nadine Vroom
· Jennifer Jeffrey
· UWSA Representatives
1.0   Start Meeting
1.1 Call Meeting to Order by Justin @ 4:31
2.0 Agenda and Minutes Approval
2.1 January 25, 2024 Agenda 
2.2 December 14, 2023 Minutes
Motion to approve/adopt by Vanessa & Joshua; approved.
3.0  Reports
3.1 Daycare’s Director report
Ioulia’s Notes December 2023 / January 2024
Enrollment
· Center is full with 107.72 % utilization rate according to our last facility report.

· We nearly 500 children on the waitlist (38 faculty / staff, 200 students)
· We will not accept any new pre-school children until enrollment goes down to 100%.
· Many student parents have graduated recently but will not be asked to leave the program as per our standard practice. Looking to add this to our policy officially. 
Staff update

· We have 36 staff – no changes.
· 4 staff are on maternity leave, with plans to return.
· Work Health and Safety meeting was held on December 18, 2023. No major concerns discussed.
Professional Development 

· Fire Safety presentation and Fire Extinguisher training occurred January 9 @5:45.

· PD day was on January 20 (9:00 - 3:30) Topic: Indigenous education. Understanding Canadian’s Indigenous people, treaties and history timeline, medicine wheel activities for children. 
Program

· We returned to regular program. 
· We continue to offer music, movement, and yoga programs.
· Pre-school children play in the RecPlex at least once a week.
· Speech and language program is going well.
· 50th celebration was a great successfully and went exactly as planned. 
· Currently planning February. Will be busy with Lunar New Year activities, Love to Read month, Black History Month and Festival Du Voyager activities.
· Preschool went to MTYP Jan 24, 2024.  
Housekeeping Items

· No outstanding items. 
· Karen Hall Assistant Deputy Minister visiting the Daycare, wants to talk to children, parents, teachers. January 31st  9 – 10 am.

Questions/Discussion Arising from Director Report
Motion to Approve Report: Justin/Vanessa
3.2 Financial update: Provided by Dennis (Treasurer) “No new statement since October”
Motion to Approve Financial Report: Justin/Vanessa
4.0 New Business
4.1 PD – will continue with Saturdays. Consensus from MC. 
4.2 Motion approved proposed balanced budget 3% wage increase and 6.2% matching RPP. Motion to approve: Denis and Vanessa. Consensus from MC. 

5.0 In-Camera
6.0 Next Meeting Date and Adjournment

6.1 Next Meeting Date: Thursday, March 21, 4:30 

6.2 Adjournment by Justin at 5:25

Motion to Adjourn: Justin
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