Regular Meeting of the Management Committee of UWSA Day Care 

Minutes for December 14, 2023 @ 4:30pm

In Attendance (zoom):
· Vanessa Wiedman

· Donald Tang

· Chelsea Drane

· Aning Vanessa

· Reilly Sarah

In Attendance (in person):

· Kim Paz (Chair)

· Justin Friesen (Vice-Chair) 

· Joshua Hofmeister

· Annie Laser

· Erin Panchuk

· Nadine Vroom

· Vanessa Weidman

· Jennifer Jeffrey
· Brandon Deamel

Regrets:

· Dennis Ng (Treasurer)

· Robyn Liddle

· Cindy Doyle
· Amber Balan

· James Pullar

· UWSA Representatives
1.0   Start Meeting
1.1 Call Meeting to Order by Kim @ 4:36
2.0 Agenda and Minutes Approval
2.1 December 14, 2023 Agenda

2.2 October 12, 2023 Minutes
Motion to approve/adopt by Justin & Annie; approved.
3.0  Reports
3.1 Daycare’s Director report
Ioulia’s Notes November / December 2023

Enrollment
· Center is full with 105.38 % utilization rate according to our last facility report.

· We have 452 children on the waitlist (38 faculty / staff, 200 students)
Staff update

· We have 36 staff

· One staff is on a leave covered by MPI

· Falilat left for the winter and will return March – April 2024.

· 92.18 % of trained staff

· Iuliia received an ECE II certificate

· 10 staff came into daycare on November 4 to clean up and organize toy storage, book and food storage and cleaned up lockers. 

· Staff’s Winter party was held December 8 at Bailey’s. I ordered small gifts for the staff: David’s tea 911 sets and chocolate from Costco. Magdi and Jin signed cards. We played many games and it was a lot of fun.

· 3 staff celebrated their work anniversary this year. They received appreciation rewards for 5, 10 and 15 years of service.

· Work Health and Safety meeting will be held on December 18, 2023.

Professional Development 

· We had work ergonomics training (back safety, lifting safety) on November 14.

· We had personal safety presentation on November 1 @ 5:45. It was presented by a police officer.

· Fire Safety presentation and Fire Extinguisher training re - scheduled for January 9 @5:45.

· Epi-Pen training and URIS training was November 16 @ 5:45.

· Ioulia, Santana and Julianna attended Mamahtawisiwin Symposium on November 14 and 15.

· I am arranging PD day on January 20, Saturday, 9:00 – 4:00, on Indigenous education.

Program

· November and December calendars went out.
· We have indigenous education, music, movement and SLP programs running smoothly.
· Halloween went very well. Thank you to the Science building staff, Diversity food and physical plant staff who made our day extra special.
· Children had many Diwali activities. It was a big celebration in center.
· We had some events to recognize Remembrance Day.
· Children are going on many walks and play at the RecPlex.
· Children participated in two physical activity sessions organized by the Kinesiology department on November 27 and 29.
· Cathy and Voula, our retired staff, visited us on November 30 and baked cinnamon buns for the children.
· Vaccine clinic was very successful. We were able to vaccinate 106 people (children and adults). Many had COVID and Flu vaccine.
· We have some Hanukkah activities now and we had special latkes snack on December 13.
· We had family gathering for PS 4,5,6 on December 8; PS 1,2,3 on December 13 and Infant / toddlers will be on December 15.
Housekeeping Items

· Yellow countertop in the kitchen and the red one in PS1 were installed.

· More car’s windows were smashed in October – November (staff’s and parents).

· Several walls really need to be painted. I contacted Craig, and hopefully, we will be able to fix them during Christmas break.

· Staff room completed 

· We had a situation with LED light balls. 

“This issue is due to overheating of a retrofit LED bulb. While the bulbs have performed well over the past several years, we suspect as they reach the end of their useful life overheating occurs and shorts out the fixture at the socket. Unfortunately, the company that manufactures this product is no longer in business, but at the time it was certified for use and approved by Manitoba Hydro. To eliminate this potential hazard, we are replacing the LED bulbs with old fashioned fluorescent tubes in the original Daycare building.”

· I had a very productive meeting with Tyler Nahorny, Manager, Emergency Preparedness and Response Risk Management Department about our Enhance Safety plan. He had many wonderful suggestions that he will move forward.
Questions/Discussion Arising from Director Report
· Daycare windows previously vandalized are now repaired.
· Most faulty lightbulbs and fixtures have been changed.
· Staples being used on bulleting boards to help hold paper down.
· Safety Discussion:

· Strobe lights with activation buttons at front of daycare to be installed. Will also connect to UW Security when activated.
· Front doors and daycare rooms can be locked.
· May be prudent to call 911 instead of Security in some cases.

· Tyler Nahorny will present his recommendations for the daycare to the university and discuss cost and other pertinent details.
· Committee members had suggestions on improving safety, such as: installing outdoor cameras that can be viewed from within daycare, offering entry fobs for parents of daycare children, having a hold and secure and clear emergency response plan.

· Ioulia will email committee members the current safety response plan to committee for review, will discuss at next meeting.

Motion to Approve Report: Jen/Justin
3.2 Financial update
 Financial Report (Dennis Ng, Treasurer)
We have started receiving financial statements again. We are currently running a large surplus of $342,208, but a large portion of this is due to the province providing part of its operating grant in lump sum payments covering multiple months, instead of monthly. This shows up in the October parent fees of $182,042, while September's parent fees, which did not include the provincial money, were $34,026. We are working with Tom Brown to spread the parent fees across the appropriate months to give a more accurate reflection of the monthly revenue. For now, we can expect to see large monthly deficits for November and December. Aside from that, all other items are within their normal range.
Questions/Discussion Arising from Financial Report
· Grants still have some funds remaining (See table)
· Some money will be used for new tablets as well as Occupational Therapist and Speech/Language Intervention supports
· Discussion on how to use Recruitment and retention grant – would bus passes or gas bursaries be helpful?
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Motion to Approve Financial Report: Nadine/Justin
4.0 New Business
4.1 Green Space update
· Rest of the supplies for the construction expected to arrive by end of year, some supplies in storage to be assembled in the springtime.
· New fence style – one directional gate for added security. Fence will be adjusted to be lower to the ground in the spring.

4.2 Budget process and recommendations for the upcoming budget

· March will be time to submit suggested budget and submit to UWSA for approval.
· Staff wages a discussion: wage increases suggested to be set at same increase rate as other UWSA staff

· RRSP match with UWSA and University: 6.2% matching 6.2%.

4.3 AGM

· Discussion on how to proceed without audited statement for 2nd year in a row.
· Will consult with Tom Sidebottom (COO) if he has a recommendation of when to hold AGM (Kim to email Tom)

· Tentative date set for April 3, 2024

4.4 50th Celebration
· Kim Paz, Michelle Klimzak  and Ioulia will speak at the event

· Vanessa will be MP

· Rec Plex will be open with food, Toybox activities, 2 bouncy castles
· Media Services from UW assisting with tech for event

· UWSA may support by making a poster, if not, Ryan Smith (daycare parent) will make one.
5.0 In-Camera
6.0 Next Meeting Date and Adjournment

6.1 Next Meeting Date: January 11, 2024, at 4:30pm

6.2 Adjournment at 5:43pm

Motion to Adjourn: Josh/Justin
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