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WILL SHELLING FOR UWSA

2021 | SUMMER

WILL SHELLING FOR UWSA

OVERVIEW
In the late spring of 2021, the University of Winnipeg Students'
Association contracted an external consultant to provide strategic advice
and consultation on long-term organizational priorities. The consultant
prioritized organizational reform and anti-oppressive work through an
intersectional, equitable lens, especially when focused on the work of a
students' association during this time period. The following document
serves as a snapshot for the executive during this specific moment in
time to provide institutional knowledge and provide guidance on how to
preserve and strategize for an inclusive future.

ABOUT THE CONSULTANT
Will Shelling is located on the traditional,
unceded, and ancestral territories of the
Musqueam, Squamish, and Tsleil-Waututh
First Nations. He is currently pursuing a
masters in public policy and global affairs at
the University of British Columbia. His
training in anti-oppression and stakeholder
consultation was formed during his time at
the Alma Mater Society of UBC Vancouver,
the UBC Equity and Inclusion Office, and
private consulting work over the past four
years.
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METHODOLOGY
The purpose of these focus group sessions was to hold and create a
safer space for past staff, board members, and current executives to be
guided through moments of reflection on topics related to policy,
advocacy, and operations. All sessions were recorded in Zoom and
translated using an AI transcription software, anonymized, and all identity
markers were removed. Participants were reminded of ethics before
recording and consented to their participation.
These sessions centered on the following three principles in order to
guide the conversation and reflection;
Intersectional feminism, as founded and researched by Dr. Kimberlé
Crenshaw.
Equity, refers to achieving parity in policy, process and outcomes for
historically marginalized people and groups (such as BIPOC students,
women and femmes, queer students, and students with disabilities)
while accounting for diversity.
Strategic action, specifically surrounding inclusion and
acknowledgment of systems of oppression to prioritize marginalized
groups.
The Consultant analyzed three focus groups and one qualitative survey in
which all staff was invited to participate. It is important to consider the
limitations of this approach to understanding how this data is presented.
Respondents of marginalized intersections might be balancing more
approaches and therefore be unwilling or unable to contribute as
easily.
The Consultant centers any and all concerns, so if it feels hyperspecific that is to support those who need help over those whose
concerns may be historically prioritized.
The data should be treated as a sample of the larger board and
previous people who worked with the UWSA, mainly due to the low
attendance of respondents within the focus groups.
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KEY THEMES
Advocacy and operations were where the conversation was centered as
this was where strategic planning was prioritized. Four main sets of
questions were asked and these centered around the following general
themes, in which various key insights were pulled and elaborated on.
Where are we now?
Asking what the strengths and weaknesses are within the UWSA
currently.
Where do we want to go?
Asking where the UWSA should head, and how institutional
knowledge should be prioritized.
What do we need to create?
Asking what structures need to be created in order to support
marginalized groups.
How can we deliver this?
Asking how to program delivery should be created in order to pass
on institutional change.

STRENGTHS AND WEAKNESSES
A majority of respondents noted that the UWSA does a variety of things
very well, such as planning things in organized ways, providing student
services, and also doing community-based advocacy. This translated
directly to these respondents noting that the current organizational
structure of the UWSA (having divisions between the board, staff, and
executives), is working for most of them. One respondent noted that the
use of "part-time assistance is really beneficial to the association
because we feel more supported", highlighting that while at times work
might be difficult, work is not as difficult as it could be. Several
respondents noted that the UWSA can do more work to ensure that people
view them as inclusive, highlighting that they need to focus on this
through their advocacy and improvements to official communications.
While respondents noted that the UWSA does do many things correctly,
they also provided a constructive critique of the organization as well. A
frequent mention of issues with the UWSA's advocacy was that it often is
reactionary due to larger social issues in the University, or with the
government. Respondents noted that because of the SARS-COVID-19
Pandemic, they are often operating beyond capacity because of a sense
of obligation to help students with their issues during the pandemic. This
is also compounded by a lack of transparency on several of the UWSA's
operations, which respondents noted bogs them down with more work
that can be answered if things were just a bit clearer.
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Respondents also noted that another major hindrance is that this is often
the first major role for student leaders, and that "the biggest drawback is
that the CEO changes annually", which was reiterated by multiple
respondents across identity groups. This issue came up often and
respondents noted that during the year, certain times feel more
reactionary than others due to things like budget submissions, cycles for
back to school, and as a result, they feel more stressed or rushed to do
certain work over others. This results in a stressful work environment
that is often unstable, resulting in ambitious policy or advocacy being
abandoned because it cannot be completed in time. This is often seen as
at odds with operations, as it is often slow and layered, which means that
the priorities of one-year board members is often pushed to the side.

ADVICE AND FUTURE PLANNING
When asked, "what is some advice you would share with someone who
would take on your role after you?" respondents gave measured, careful
responses like the following;
"Ground yourself in the community that you're here to represent".
"There will be too much information and procedure to digest, but don't
worry, the student body will help you out".
"Be patient and take care of your mental health".
"Be visible. Expect change and conflict".
"To be patient, and open-minded".
Respondents were also asked what could be done in order to do their job
more productively and with more mindfulness in the future, and
responses varied. One respondent noted the need for a real human
resources department in order to support incidents like worker safety and
health issues. This intersects with the need for a clear positive space
policy, as several respondents noted the need for community guidelines
for UWSA spaces and events. This highlights an equity issue concerning
marginalized groups because often, those who feel safe within certain
spaces are individuals who are close to the "norm", meaning they are
often cis-gendered, male, or white, etc. The existence of a positive space
policy would generally assist those on the margins in feeling safe in
pushing forward policy pieces. Additionally, some respondents noted that
they could use more space and room for planning and prioritization of
goals prior to the school year, especially from Executives at times
Another thread of concern that was identified for future expansion was
the clear creation of boundaries between Executives, Board members, and
staff.
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A respondent noted that it was because of the boundaries between the
board and the executives not particularly being well known, because there
is a delineation between the right procedures and knowing where plans
should be focused.
For instance, one respondent noted that while urgency comes from the
executive and board, there's a need to relax expectations and understand
that not everything will be accomplished in one term or during a specific
time period. Respondents also noted that one of the barriers they would
like to see removed from participation for Board members is the lack of
financial support, and the increase in honoraria to increase their
participation.

"I FEEL THAT MANY
PEOPLE ARE HESITANT
TO PUT FORWARD
THEIR IDEA BECAUSE
HALF OF THE TIME THEY
ARE UNAWARE OF THE
RIGHT PROCEDURES TO
BE FOLLOWED."

"LESS URGENCY FROM
EXEC, AND BOARD. MORE
SPACE AND ROOM FOR
PLANNING, PRIORITIZING
ADVANCE PREPARATION
INSTEAD OF THE SCHOOL
YEAR SPRINT OF THEIR
TERM."
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RECOMMENDATIONS
Student associations often suffer from fast-paced advocacy, differences
in opinion from year to year, and difficulty in articulating priorities until
well into a one-year term. The goal of these recommendations is to
enshrine institutional memory but provide clear objectives in the shortterm, medium-term, and long-term on strategies to engage in order to
produce a more inclusive, productive, and supportive UWSA for future
students.

SHORT-TERM (WITHIN SIX MONTHS)
Begin consultation on an inclusive language and positive space policy
with marginalized groups (women and femmes, LGBTQ+ folks, Black,
Indigenous, and Persons of Colour, and Students with Disabilities) to
provide safety and signal to the wider community that the UWSA is a safe
space for marginalized groups to give their input.
As several respondents noted that there was a need for a positive
space policy, it can be safely assumed that this may be an issue in the
wider community. In order to properly represent all students, the
UWSA needs to appeal to the marginalized groups who would
appreciate the presence of a policy to ensure their concerns would be
heard.
Prioritize anti-oppressive training for all groups, specifically regarding
the education of why marginalized groups may not be able to participate
in certain spaces. This should adapt itself into annual training.
The UWSA participates in annual training already, but a specific
highlight on marginalized populations should be undertaken. Several
respondents made comments about how all groups should work
harder in order to get into specific spaces, but this is a biased view
and ignores the systemic barriers that face certain groups over others.
Additionally, this training should have a focus on intersectionality as a
concept, and be customized to specific situations for different levels
of the board, staff, and student leaders.

MEDIUM TERM (UP TO ONE TO TWO YEARS)
Begin consultation on a new board structure, specifically on appointed
board members to longer terms.
Student associations suffer from turnover that happens consistently,
but the UWSA board should rely on more in order to solidify knowledge
change over and support. Specifically, while the executives are elected
by students, the board and specific mandates can be prioritized by
members in order to reduce the load on staff members.

Page 9

Examine physical space for the inclusion of prayer spaces, Indigenous
smudging areas, and culturally safe areas.
Respondents noted that in conjunction with a positive space policy,
the inclusion of safe spaces for students and staff of different
religious faiths and Indigenous backgrounds to practice their
spirituality when on campus.

LONG TERM (BEYOND TWO YEARS)
Examine pay structures for staff and transition toward a new
compensation structure for staff, and providing a more substantial
honorarium for board members to incentivize participation.
Often, non-profit boards are seen as a way to increase certifications
or provide work experience, but in the case of student associations,
it's an important role to steer society. By incentivizing board members
through compensation, students who might not traditionally apply for
seats or run in elections (due to missed financial opportunities,
focusing on studies, or choosing a higher paying job with less future
work experience), will decide to apply.
Full-time staff also noted that in order to do their job more
productively, a revision to the health and compensation packages to
increase their health and wellbeing. This would also have the added
effect of attracting more talent for these positions as compensation
would be more competitive for Winnipeg.

CONCLUSION
It's natural to read a report like this and feel that not enough is being
done, or that this report is nitpicky on the concerns raised by staff or that
not enough positive elements have been highlighted. As this report
centres on intersectionality and anti-oppression, in the context of the
student's association, it's important to remember that student
associations, it's often the marginalized students who are the centre of
advocacy and operations. Acting with their best interest in mind,
educating your staff and board, and working in order to centre them.
Institutional knowledge is fickle and this report serves as a snapshot for
the spring of 2021 and the good qualities and areas of improvement for
the UWSA. As this is only a snapshot, topics and themes in this report are
subject to change, and this serves as a report of your knowledge and
words as collected.

"TO BE PATIENT, AND OPENMINDED. COMPASSIONATE."
Page 10

University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
Board in Attendance:
Co-Chair of the Board: Anjola Aderinto
Co-Chair of the Board: Alizeh Faran
President: Kiratveer (Kirt) Singh Hayer
Vice-President Student Affairs: Reza Saker Hossain
Accessibility Director: Sarah Anderson
Business and Economics Director: Bedel Shafe’a
Environmental Ethics Co-Director: Adhiraj Majumder
Part-Time/Mature Students’ Director: Clifford Stornel
Women, Trans & Non-Binary Co-Director: Mansi K. Joshi
Urban and Inner-City Director: Dagen Perrott
Graduate Students’ Director: Jude Obidiagha
Racialized Student Co-Director: Manjot Singh Sembhi
Racialized Student Co-Director: Shubham Kumar
Emerging Leader Director (1-year term): Karanpartap Singh
Emerging Leader Co-Director (2-year term): Deep Thind
Emerging Leader Co-Director (2-year term): Amanpreet Singh
Student Living Director: Ifeoma S. Onyekwelu
Arts Director: Umar Awan

Board Absent:

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
International Students’ Co-Director: Priyanshu Setia
Environmental Ethics Co-Director: Navdeep Singh
Community Liaison Director: Shawna Péloquin
Women, Trans & Non-Binary Co-Director: Gursimran Kaur
Recreation & Athletics Co-Director: Will Sass
Recreation & Athletics Co-Director: Ripanjot Kaur Gill
Science Director: Bavleen Kaur
International Students Co-Director: Riya Katia
Emerging Leader Director – 2 Year Term: Faith Marcial

Staff in Attendance:
Jennifer Black, General Manager
Olayemi Olaleye, Chief Financial Officer
Ted Turner, Special Projects Manager

Guests
Destiny Mayanjar, Student
Keith Sinclair, Harris Leadership Strategies
Barbara Axworthy, Harris Leadership Strategies

Open Session

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
1. Call to Order
The regular monthly meeting of the University of Winnipeg Students’ Association Board
of Directors was held on Wednesday January 26, 2022, via a virtual meeting due to the
COVID-19 pandemic. The Chair called the meeting to order at 5:37 p.m. Following the
confirmation of quorum, the house continued to the agenda.

2. Introduction Circle
Anjola A. leads a circle of introductions.

3. Approval of the Order of Business
Kirt. H moves to amend the order of business to add a confidential item under special
business in closed session.
Motion carries

Reza H. moves to approve the amended order of business.
Motion carries

4. Special Business
a. Finance Report – Quarter 3
O. Olaleye presents the financial report for the period of April 1 to December 31,
2021. Daycare has gone overbudget because they needed more staff to cover

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
absences due to the COVID 19 pandemic. Overall revenue is 3% higher than
projected, and expenses are 1% higher than projected.

Revenues
Expenses
Surplus/(Deficit)

Dec YTD
Actuals
2,649,698
2,480,876
168,822

YTD
Budget
2,565,405
2,463,251
102,154

Var.
84,293
17,625
66,668

3%
1%

Bedel S. asks if the situation in the Daycare will improve anytime soon? How is
the financial health of the UWSA? Reza H. asks why the Bike Lab cost high if
service centers have been closed?

O. Olaleye explains that situation will not improve in short-term at the Daycare.
25% of their staff are currently quarantining because of the pandemic. Expenses
for the Daycare will likely trend overbudget for the rest of the year. Overall, the
UWSA has good financial health. There is cashflow to maintain operations for the
foreseeable future and revenues remain above expenses. The Bike Lab expenses
are headcount costs for the virtual programming they’ve continued to offer
during the pandemic.

Jon H. asks where he can find student group funding in the budget.

BOD 220126 OPEN

Page 14

University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
O. Olaleye explains that all donations are lumped under the donations line in
administration this year, giving the board more flexibility to allocate donations as
they see fit.

5. Consent Agenda
a. Reports
i. Executive Reports
Kirt H.
Spoke with the VP Academic about PACE students’ course fees, students are
currently required to pay upfront before their seat is even confirmed; continued
work to improve tutoring services by partnering student groups and faculty
associations who provide tutoring with the University’s tutoring services;
connected with the VP Academic about creating a Punjabi language program at
the UofW; working with Jude to produce an International Graduate Students
Handbook; working with Ifeoma to improve security at the Balmoral Hall
residence; continuing work on the open source materials campaign and working
on a survey for professors; working with MAPSS on a proposal for provincial buyin for international student health care to reduce the rate; working with the
RecPlex and Manitoba Cricket Association to introduce cricket as a sport on
campus; attending board of regents, senate, and COO hiring committee
meetings.

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
Reza H.
REPORTING DATE: December 1st, 2021 – January 19th, 2022
INTERNAL MEETINGS
December 14th – Events/Communications Check-in meeting
December 14th – Special Projects Check-in meeting
December 20th – Meeting with the Uniter and the CKUW
December 20th – Communications and events meeting
December 20th – Chaired the UWSA Senate Student Caucus
December 21st – Special projects check-in meeting
December 22nd – Alternative grading discussion meeting
December 28th – Special projects check-in meeting
December 28th – Events and Communications check-in meeting
January 4th – Special Executive meeting
January 11th – Special projects check-in meeting
January 18th – Special projects check-in meeting
January 19th – Finance and Operations committee meeting
January 19th – ECF Interview
EXTERNAL MEETINGS
December 6th – Attended the Senate Academic Standards and Misconduct
Committee meeting to advocate for a student
December 7th – Senate Student Appeals committee meeting

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
December 7th – Two student advocacy meetings
December 9th – Three student advocacy meetings
December 10th – Meeting with UWinnipeg AVP – External Engagement
December 10th – Student advocacy meeting
December 14th – Senate Student Appeals committee meeting
December 15th – Three student advocacy meetings
December 16th – Four student advocacy meetings
December 17th – Two student advocacy meetings
December 20th – COO Candidate interview
December 21st – Senate Student Appeals committee meeting
December 21st – COO Candidate interview
December 22nd – Attended PACE Academic Review committee meeting as
support person for three different students
December 23rd – Two student advocacy meetings
January 3rd – Student advocacy meeting
January 10th – Meeting with the university registrar Colin Russell
January 11th – Two student advocacy meetings
January 12th – Two student advocacy meetings
January 12th – Attended COO candidate presentation
January 13th – Student advocacy meeting
January 13th – Attended COO candidate presentation

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
January 14th – Student advocacy meeting
January 14th – Attended the departmental review committee meeting as a
support person for a student
January 17th – Presented the alternative grading policy proposal for Winter 2022
at the Senate Executive committee
January 18th – Senate Student Appeals committee meeting
January 18th – Attended the UW Career fair as a UWSA representative
January 19th – Meeting with the university registrar Colin Russell
ACTIVITIES
UWSA Closure and Staff holiday extension: On January 4th, 2022 I and the other
executives met to discuss the effects of the rise in pandemic cases in Manitoba
as well as university’s decision to remain closed until January 10th. Considering
the health and safety of our staff and members, we decided that the UWSA
services and operations would remain closed until January 10th. To avoid any
further complications, the holiday period for the UWSA staff were extended to
January 9th as well. However, as advised by Director of the UWSA Daycare
center, the UWSA Daycare center remained operational during this period.

Alternative Grading Policy Proposal for Winter 2022 term: As the number of
pandemic cases drastically rose during a time when the students and faculty at
the University of Winnipeg were preparing to begin the Winter term with larger

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
in-person capacity and consequently, the university had to shift to online
learning, I think that it is reasonable and important to advocate for an alternative
grading option for Winter 2022 courses and spanned courses (6 credit) that will
continue in the winter term to ensure that our students are fully supported at a
difficult time like this. I submitted a motion draft on January 6th and I am hoping
to present the motion at the January Senate meeting.

Fall 2022 Reading week survey: Due to some date conflicts, university is
considering changing the Fall term reading week date in 2022. During the last
senate meeting where this motion was brought, I expressed that the students at
our university should be consulted before making a decision on this matter and
so, we are currently conducting a survey to ask for students’ opinions which will
be shared at the next university Senate meeting.

Student Outreach Campaign: Since the classes are being offered online now at
our university, we are not going to be able to host any tabling until the campus
reopens for in-person learning. In the meantime, we can discuss some
alternative online event ideas to increase student engagement. If you have any
idea for such event, you can reach out to me, and we can discuss that at the
Student Life committee meeting.

BOD 220126 OPEN

Page 19

University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
Jonathan H.
Unsheltered Relatives Initiative was a success, raised $4500 and delivered 300
meals, built relationships outside the university walls, brainstorming ideas to
continue the event annually and considering building a facebook page to build
ongoing momentum inspired by the Mutual Aid Society; working with CFS-MB on
upcoming Bill 33 consultations; there’s been a provincial cabinet shuffle and a
new minister for post-secondary; working with Eishia Hudson’s family on an
endowment fund, so far raised $5,500 and needs to fundraise to at least $10,000
to create an endowment, hoping to be able to announce the endowment on the
anniversary of her murder in April; continuing work with CKWU to have student
groups radio show, looking at a Saturday slot and still needs a director to
volunteer; has approved more student group funding through CERC; partnering
with the Moosehide campaign for men against violence against women; looking
to support a land-based teaching program through the UofW.

ii. Director Reports
Sarah A.
Worked with K. Vargscarr on interviewing organizations to create a more
advanced training module for accessibility; hoping to pull knowledge from a
variety of sources to create something that represents more diverse needs;
attended COO hiring committee meetings.

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
Umar A.
Attended F&O; has been presenting about the UWSA in his classes.
Deep T.
Helped with the Unsheltered Relatives Initiative.
Adhiraj M.
Attended COO hiring committee meetings and CERC.
Jude O.
Working on the international graduate students’ handbook and starter kit;
connecting with people at UWSA, UofW, and UofM for ideas for the kits and
building an action plan for the project.
Navdeep S.
Attended CERC.
Dagen P.
He has been working on the Merchants Corner Inc Board. Is in a new role as
chair on this board and is assisting in policy work and strategic planning.
Ifeoma O.
Working on a mental health event that is currently being vetted by the Events
Department, the next step will be to bring it to SLC.
Kumar S.
Working on informing students about the UWSA in classroom presentations.
Chhavi D.

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
Attended CERC.
Bedel S.
DATE: January 26, 2022
INTERNAL MEETINGS
1.

Finance & Operations Committee, January 19, 2022, at 11:00 am.

2.

Executive Committee, January 19, 2022, at 2:30 Pm.

EXTERNAL MEETINGS
1.

Uwinnipeg Accounting Students’ Association, January 14, 2022, 5:00 pm

ACTIVITIES
I have participated in the Hot Meals for Unsheltered Relatives on Tuesday,
December 21, from 11 am – 1 pm! Along with UWSA staff, some of the executive
and other Directors were able to distribute much-needed meals.

We loaded up cars with meals from the Feast Café Bistro (587 Ellice Ave) and
then drove to hand them out. It was nice to chat with some of the Unsheltered
Relatives

b. Minutes
•

BOD 211201 OPEN

•

DMC 211110 OPEN

•

DMC 211209 OPEN

•

F&O 211208 OPEN

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
•

F&O 220119 OPEN

Bedel S. asks about enrollment in DMC 211209 OPEN. We are licensed for 32 infants, but the
day care has 36 infants enrolled. J. Black will connect with the Daycare Director about the
question and follow up with the board.

Jude O. moves to approve the consent agenda omnibus with an amendment to the correct
the spelling of Bedel’s name in the package table of contents.
Motion carries

6. Communications
None.
7. New Business
a. State of Emergency Election Rules – General Election 2022 – For Approval
J. Black explains that the emergency rules satisfy the requirement under by-law
10 for holding an election during a declared state of emergency.

Bedel S. asks if there is a possibility that the university will move to in person
classes after the reading break. If so, will there be an option for students to vote
in person? Sarah A. raises concerns about online elections and asks for
confirmation that there will be voting options for students with disabilities.
BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic

J. Black states that the campaign and voting emergency election rules will be
approved over reading week by the Election Accountability Board. The ECFs will
draft the rules with input from the University about their plans for campus
access. This package provides nomination and communication rules, consistent
with those for the 2021 general elections.

Sarah A. recommends connecting with Accessibility Services for input on
supporting students with disabilities to participate in the elections. J. Black will
pass this recommendation along to the election managers.
Dagen P. moves to approve the State of Emergency Election Rules – General Election 2022
Nomination Rules.
Motion carries

b. U-Pass Referendum Question – For Approval
T. Turner speaks on the U-Pass referendum. There is not an approved fee for the
U-Pass which is the reason for the referendum. The question is formatted for
durable funding so that there will not have to be future referendums for at least
the 4-year term of the agreement. The question includes a metric for

BOD 220126 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, January 26, 2022 – 5:30 p.m.
Virtual Meeting due to the COVID – 19 Pandemic
determining the “openness” of campus at which it would be appropriate to
reinstate the mandatory fee.

Bedel H. moves:
BE IT RESOLVED THAT the following referendum question is presented on the
ballot during the 2022 UWSA General Election:
“Providing the pandemic has not resulted in the majority of courses being
provided remotely do you support the reinstatement of the U-Pass, which
provides unlimited ongoing access to Winnipeg Transit for full-time UWinnipeg
students for a fee of $212.00 per term (adjusted annually to maintain a 50%
discount from the City of Winnipeg Transit full adult bus fare)?”

Kirt H. moves a friendly amendment:
BE IT RESOLVED THAT the following referendum question is presented on the
ballot during the 2022 UWSA General Election:
“Do you support the UWSA reinstating the U-Pass once the majority of
University of Winnipeg courses are offered in-person, providing unlimited
ongoing access to Winnipeg Transit for full-time students, for a fee of $212.00
per term (adjusted annually to maintain a 50% discount from the full adult
transit fare)?”

BOD 220126 OPEN
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Jonathan H. asks if the question should be clearer that every full-time student
will be charged. Bedel S. asks if the $212 fee is for the fall 2022. Dagen P. and
Sarah A. express concern about the framing of campus being “open” being
determined by course offering rather than actual attendance, is it possible to
amend this framing? Sarah A. echoes that the question is not clear enough that
all eligible students are charged. Jude O. asks if the transit subsidy will stop if
this is reinstated. Navdeep S. asks if there will be an option for opt-outs. Ifeoma
asks if a survey will be sent out to gauge student interest.

T. Turner explains that there is no opting out of the U-Pass for eligible students
because it is a universal buy-in program like the health plan. The fee is set in
relation to the adult transit fare, as stated in the question, so the fall 2022 cost
depends on whether transit adjusts the fee before fall 2022. Regarding
attendance vs. course offerings, this was a long debate we had with the
University, transit, and staff and we agree with your concerns. Unfortunately,
actual attendance cannot be determined until well after deadlines required for
the UWSA and the city to ensure we could reasonably offer the program.
Reframing the question based on attendance isn’t viable. The transit subsidy
wouldn’t exist in its current form with the U-Pass reinstated, but the board
would be invited to assess different avenues to provide bursary support for
BOD 220126 OPEN
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students who need it. In terms of a survey, the referendum is the survey – if
students don’t support the pass, they vote no.

Jude O. asks if it’s possible to make the pass compulsory for 1st year students
and optional after that. Adhiraj M. expresses opposition to the pass because
the discount isn’t significant enough. Dagen P. expresses support for the pass
because the discount is a significant sum for many students. Sarah A. stresses
that the question should be amended to be clearer that it is a mandatory fee.

T. Turner says that Jude’s proposal is creative but unfortunately suspects there
would be little appetite for that negotiation with the city. The mandatory
nature of the fee is part of the concept from inception. Information on the
discount difference between the adult pass/post-secondary pass/U-Pass will be
fully provided and advertised with the awareness campaign so students can
make an informed decision.

Dagen P. moves to amend the motion to read:
BE IT RESOLVED THAT the following referendum question is presented on the
ballot during the 2022 UWSA General Election:
“Do you support the UWSA reinstating the U-Pass once the majority of
University of Winnipeg courses are offered in-person, providing unlimited

BOD 220126 OPEN
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ongoing access to Winnipeg Transit for all full-time students, for a fee of
$212.00 per term (adjusted annually to maintain a 50% discount from the full
adult transit fare)?”
Motion to amend carries
Main motion carries

c. Election Campaign Facilitator 2 Hire – For Approval
Reza H. moves that the meeting enter closed session for discussion on the hiring
motion.
Motion carries

Reza H. moves that the meeting enter open session.
Motion carries

Reza H. moves that Amy Voloshanovskiy is appointed as ECF 2.
Motion carries
Closed Session

BOD 220126 OPEN
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Dagen P. moves that the meeting enter closed session with an invitation to the
representatives from Harris Leadership Strategies.
Dagen P. further moves that the board take a 5-minute recess
Motion carries

8. Consent Agenda
9. Communication
10. New Business
11. Other Business
12. Adjournment
Quorum lost at 7:45 P.M.

BOD 220126 OPEN
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By-Law and Policy Committee – Open Session
Minutes
February 11, 2022
Virtual Meeting due to Covid-19 Pandemic
In attendance:
Chair – Anjola Aderinto, Co-Chair of the Board of Directors
Chair – Alizeh Faran, Co-Chair of the Board of Directors
Member – Cliff Stornel, Part-Time/Mature Students Director
Member – Dagen Perrott, Urban and Inner-City Campus Director
Member – Kirt Hayer, President
Staff in attendance:
Jennifer Black, General Manager
Scribe – Thomas Hanan, Administrative Assistant
Absent:
Member – Shawna Peloquin, Community Liaison
1) The chair calls the meeting to order at 11:08 a.m. following the confirmation of quorum.
2) Introductions
Alizeh F. leading the circle in a round of introductions
3) New Business
J. Black sent out proposed By-Law edits prior to the meeting for approval by the
committee.
Dagen P. and Kirt H. feel comfortable with the package and it seems to be just cleaning
up language. Dagen P. asks about the 2SLBGTQ* Co-Directorship by-law changes and J.
Black says the change is that they could not have 3 co-directors anymore and just two
directors to match all other directorships.
Kirt H. asks about the quorum piece, and J. Black clairifes that right now co-directors
both count towards quorum making quorum very high. This change means that each
directorship represents one voting seat.
Dagen P. moves to approve by-law ammendments package omnibus.
Motion carries.
Quorum lost at 11:24AM

B&P 220211 OPEN
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Campaigns and External Relations Committee –
Open Session Minutes
January 21, 2022
Virtual Meeting due to Covid-19 Pandemic
In attendance:
Chair – Jonathan Henderson, Vice President Student Affairs
Member – Adhiraj Majumder, Environmental Ethics Co-Director
Member – Navdeep Singh, Environmental Ethics Co-Director
Member – Chhavi Dhir, Emerging Leader Director
Member – Bavleen Kaur, Science Director
Brittany Burgess, Student-at-large
Absent:
Member – Shawna Peloquin, Community Liaison Director
Tasha Bouchard, Student-at-large
Staff in attendance:
Scribe – Thomas Hanan, Admin Assistant
1) Call to Order
Meeting called to order at 4:05 p.m. following the confirmation of quorum.
2) Introduction Roundtable
Jonathan H. leads a circle of introductions.
3) Approval of the Order of Business
Nevdeep S. moves to approve order of business.
Motion carries.
4) New Business
i. Student group applications
Brittany B. moves to approve the following Returning Student Group;
Returning Student Groups 2021/22
Name
UW Jack.org

Recognized/Affiliated
Affiliated

Motion carries

CERC 220121 OPEN
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Navdeep S. moves to approve the following New Student Groups Omnibus;
New Student Groups 2021/22
Name
UW Computer Programming Club
Free Access for Menstrual Necessities
UW Queer Student Association
Indigenous Graduates Students

Recognized/Affiliated
Recognized
Recognized
Recognized
Recognized

Motion carries
ii. Indigenous Graduate Student Funding
They had requested $4400 originally in the fall, we could not approve them for
that amount at the time. When campus closed they were able to do elder
teachings online. Looking to provide them with $750 for reimbursement for their
elder work and then some funds for tobacco.
Been working with them Jon to get this fund, normally aborifinal student services
would help fund them.
Navdeep S. moves to approved $750 to Indigenous Graduates Student for elder
payment reimbursement, and tobacco cost.
Motion carries.
iii. Student Group Funding
Criminal Justice Student Association is requesting $1500 but $800 was for
catering, they do not say what they plan with the costs since campus closed.
Jonathan H. will ask them to give the committee a breakdown and update of the
amount.
Navdeep S. moves to table this request for a future meeting pending follow up.
Motion carries
iv. Event planning ahead
Jonathan H. encouraes the committee to bring forward any events that might
need funding or support. He shares about the Unsheltered Relatives event in

CERC 220121 OPEN
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December. January 29 is the day of action again Islamophobia due to Quebec
killings. CFS is doing events. April 8 is Eishia Hudson annivsary and there will be
an event working on a bursury in her honour.
5) Adjournment
Nevdeep S. moves to adjourn at 4:42
Motion Carries.

CERC 220121 OPEN
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Regular Meeting of the Management Committee of UWSA Day Care
January 13, 2022 – 7:00 p.m.
Day Care Centre – Via Zoom
In Attendance:
Ioulia Berdnikova - Executive Director, UWSA Day Care Centre
Justin Friesen – Member/Vice Chair
Natasha Hollett - Member/Secretary
Amy Desroches - Member
Tami Prinslo - Member
Dennis Ng – Member/Treasurer
Nadine Vroom – Member
Faizan Kahn – Member
Desirae Mercer – Member
Annie Laser – Member
Taylor Homenick - Member
Regrets:
Robyn Liddle – Member
Cindy Doyle – Member
Kim Paz - Member/Chair
Tara Myran - Member
1.0 Call the Meeting to Order
The Chair called the meeting to order at 7:04PM.
2.0 Agenda and Minutes Approval
2.1 Motion to approve the January 13, 2022 agenda
There was an addition to the agenda in the New Business Section, 4.1: Risk Pay
2.2 Motion to approve the December 9, 2021 minutes
Moved: Natasha/Dennis
Motion carried
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3.0 Reports
3.1 Executive Director’s Report
Ioulia presented.
Enrollment
We are licensed for 96 pre-school children and 32 infants. As of today, we have 32 infants and
95 pre-school children.
Staff / Students
We have 83.33% of our staff who are trained. Harmandeep is waiting on classification. She
received her training in Ontario – 2 years of education. MJ is returning January 17.
Staff Meeting / PD
We are aiming for 24 hours of Professional Development for each staff member. Many staff are
taking workshops through MCCA and the daycare is paying for this training. We just enrolled
some of the staff in workshops, via Zoom.
Program
The music and yoga programs continue regularly. Guitar Garry is coming weekly. We have two
new entertainers/facilitators: Ukulady (music and movement activities) and Zoomba/Zoombinie
(dance class). PS 4,5,6 have cooking club weekly. All children have creative movement classes
with our ballerina parent for 6 weeks.
House Keeping
Tw walls were painted in the hall. We called a plumber to fix some things in the daycare (ex:
tightening taps and unplugging sinks) because the UofW only has one part-time plumber and
we needed to have someone who could come quicker (cost $280).
Grants
The daycare applied for the Summer Employment grant. We received the notification below,
but still do not have any details.
Dear Applicant,
We are pleased to confirm that your project funding request submitted through the Early
Learning and Child Care Innovation Program has been approved for funding.
A project officer will be in touch with you in the coming days to confirm information about your
organization, project activities and costs in order to put in place a funding agreement.
Please keep in mind that expenses incurred prior to an agreement start date will not be
reimbursed.
Congratulations!
National Grants and Contributions Delivery Centre
Employment and Social Development Canada
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COVID
We still have not closed any cohorts. If a child has COVID we will have to close the cohort
because children are not vaccinated and do not wear masks. We are following the health
inspector’s guidelines. I have attached the most current PHO regarding self-isolation and
contact tracing as well as information from the website.
https://www.gov.mb.ca/covid19/fundamentals/self-isolation.html
I ordered KN95 masks for the staff. We should have enough masks for 1.5 months. I am trying
to receive antigen tests through Shoppers Drug mart / federal government program. We should
know in 5 days if we can get them or not. Staff continue with regular sanitizing and disinfecting
toys and furniture. School remote learning did not really affect us as well as the University
extended closure.
3.2 Financial Update
Dennis presented
It was basically a normal month for December 2021. We did run an $11,000 deficit in
December, the PD is slightly higher ($3000) and there was EC appreciation ($6000). There was a
normal amount of revenue and nothing out of the ordinary. The daycare has a $47,000 surplus
for the year and there will be ~$20,000 added on to this so we should stay in a surplus by the
end of the year.
4.0 New Business
4.1 Risk Pay
The committee discussed bringing back risk pay for the staff given the current pandemic
situation. The risk pay would be $3/hr for the hours worked, not for hours that are
vacation/sick time. The committee discussed the matter.
We recommend a risk premium of $3/hour for all staff actual hours worked at the center
(excluding vacation, sick time, etc) continuing until 25-Mar-2022. The committee voted 100% in
favor of the motion. Motion is carried.
4.2 Green Space and Expansion Update
The daycare is meeting tomorrow with the UW and the architects. We agree on the daycare
green space being 2/3 for the pre-school children and 1/3 for the younger infants/preschool.
This is the first time everyone will meet together.
The staff have given some ideas for the space as well. For the infant area they want a riding
area with a rubber surface, a little climbing area for children under 3 years old, a new shed, a
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place to put the water table and picnic table. For the preschool area they would like something
for the children to climb, no rocks, a big sand area and shade. As well, something with an
indigenous theme, maybe a canoe for the kids to get in or a symbolic space.
The Federal government will give the daycare another $200,000 for the green space so the
daycare does not have to take the money from their own fund. The daycare will still apply for
the city grant. We are hoping the start date will be in the spring and that the project will finish
middle of the summer. The UW is giving all the turf from the Rec-Plex to the daycare for the
space for free.
4.3 2022-2023 Budget Ideas
Ioulia said she is collecting ideas for the upcoming budget. It will mostly be the same budget as
last year given nothing is changing in the center. She is not going to put the green space into
the budget and it is outside normal operational costs that would be approved by the
government. Ioulia will make a comment that it will come from our savings.
Ioulia asked the committee if we are going to give the staff a raise? It has been 5 years since the
last scale was approved. She mentioned that we could leave the wages as is, give everyone a
raise, or move to the newer scale outlined by the MCC. Ioulia suggested to either move to the
new scale or give a % increase. Tom suggested to give the staff a 4% increase across the
daycare.
The UWSA would like to have the budget approved in March so we need to make a decision by
the end of February. During the next meeting, Ioulia will proposed three budgets and the
committee will discuss and decide what to include in the budget.
5.0 Closed Session
Nothing to report
6.0 Next Meeting Date and Adjournment
6.1 Next Meeting Date: February 10, 2021 @ 7:00pm
6.2 Adjournment
Meeting adjourn at 8:47PM
Moved: Tami/Justin
Motion Carried
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Special Meeting of the Management Committee of UWSA Day Care
January 28, 2022 – 5:00 p.m.
Day Care Centre – Via Zoom
In Attendance:
Ioulia Berdnikova - Executive Director, UWSA Day Care Centre
Amy Desroches - Member
Cindy Doyle - Member
Justin Friesen – Member/Vice Chair [Acting Secretary]
Faizan Khan - Member
Annie Laser - Member
Robyn Liddle – Member
Desirae Mercer - Member
Dennis Ng – Member/Treasurer
Kim Paz - Member/Chair
Tami Prinslo - Member
Regrets:
Natasha Hollett - Member/Secretary
Taylor Homenick - Member
Tara Myran - Member
Nadine Vroom - Member
1.0 Call the Meeting to Order
The Chair called the meeting to order at 5:02 PM.
2.0 Agenda and Minutes Approval
2.1 Agenda for January 27, 2022, adopted by consensus.
2.2 Approval of December 9, 2021, minutes carried forward to next meeting.
3.0 New Business
3.1 Update to COVID-19 Policy
Introductory comments by Chair, followed by presentation of a proposed revision to the
COVID-19 policy by the Vice-Chair. The major changes from current policy are: (a)
removal of de facto isolation for entire cohorts after a single positive COVID case, which
is aligned with new ELCC guidance taking effect 28-Jan-2022; (b) requesting voluntary
disclosure of positive cases from parents because public health will no longer be
notifying daycares when positive cases occur. Minor revisions to the circulated policy
occurred after discussion.
Motion (Friesen): That we adopt the revised policy and circulate it to parents. Seconded
by (x). Carried.
4.0 Next Meeting Date and Adjournment
4.1 Next Meeting Date: February 10, 2022 @ 7:00pm
4.2 Adjournment – Meeting adjourned at 5:55pm, adopted by consensus.
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In Attendance:
Ioulia Berdnikova - Executive Director, UWSA Day Care Centre
Amy Desroches - Member
Cindy Doyle – Member
Justin Friesen – Member/Vice Chair [Acting secretary]
Faizan Kahn – Member
Annie Laser – Member
Robyn Liddle – Member
Desirae Mercer – Member
Kim Paz - Member/Chair
Tami Prinslo - Member
Nadine Vroom – Member
Regrets:
Natasha Hollett - Member/Secretary
Taylor Homenick - Member
Tara Myran - Member
Dennis Ng – Member/Treasurer
1.0 Call the Meeting to Order
The Chair called the meeting to order at 7:02PM.
2.0 Agenda and Minutes Approval
2.1 Motion to approve the February 10, 2022 agenda
Moved: Robyn/Tami
Motion carried by consensus.
2.2 Motion to approve the January 13, 2022, & January 27, 2022, minutes
Moved: Desirae/Amy
Motion carried by consensus.
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3.0 Reports
3.1 Executive Director’s Report
Ioulia presented.
Enrollment
We are licensed for 96 pre-school children and 32 infants. As of today, we have 32 infants and
91 pre-school children. Feb 13 we will have 32 infants and 93 pre-school children.
Staff / Students
We have 83.33% of our staff who are trained. Harmandeep is waiting on classification. She
received her training in Ontario.
Staff Meeting / PD
We are aiming for 24 hours of Professional Development for each staff member. Many staff will
complete it by the end of March. We celebrated Cathy’s birthday on February 4.
COVID
We have PPE as needed. We are continuing cleaning and sanitizing of the environment on a
regular base. Screening children daily & more diligent than usual. Now we have two positive
COVID cases in PS 4,5,6 and two staff (one in the infant room and one support staff).
Program
Staff providing many inside room-by-room activities. Celebrated Lunar New Year, Valentine’s
coming up. Cold weather & snow have prevented outside activities. Weekly activities include
Guitar Garry, Ukulady (music/movement), Zoomba/Zoombinie, creative movement with our
ballerina. Fit Kids program returned to PS 4,5,6 in February. This program is free of charge and
funded through province of Manitoba.
Grants
The daycare applied for the Summer Camp grant (Winnipeg Foundation). Typically covers some
activities and bus transportation. Will receive parent fees replacement grant from the province
due to the COVID-related cohort closures in January when ~50 students were sent home.
Other
Daycare had an overnight break in (January 24) with the emergency backpack that was stolen.
Some discussion of getting security cameras. There was a fire in the neighbourhood (February
2) that eventually required parents to pick up children mid-afternoon because of smoke
concerns (“urgent, not emergency”). The government has announced more families will be
eligible for daycare subsidy. Some discussion of whether children can access campus
greenspace or rec plex for recreational activities until the spring (while outside is too cold or
has too much snow) and while greenspace renovations are occurring.
Motion to accept report: Cindy/Nadine
Motion carried by consensus.
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3.2 Financial Update
Dennis submitted in advance via email.
This month we ran a $39,000 deficit, largely because there were 3 pay periods, so the increased
wages, CPP, EI, health plan, and RRSP expenses pushed expenditures over $50,000 higher than
a normal month. This was offset by an additional $13,000 in 'other revenue' [Ioulia: Some wage
subsidy], and parent fees, which are usually about $60,000 per month, were $7,000 higher,
mainly due to collecting missed payments from December, which were $7,000 lower than
normal. For the year, the daycare still has a $5,000 surplus.
Motion to accept report: Cindy/Amy
Motion carried by consensus.
4.0 New Business
4.1 Budget
Ioulia presented several variations on a draft budget for 2022-23. Revenues are based on our
capacity & funding formula and will not change next year; discretion is whether to raise wages,
which would increase the budget deficit. Ioulia anticipates but cannot guarantee various means
of compensating for the deficit as the year goes on such as grants. The operating budget does
not include capital expenditures on greenspace which are planned for this year.
Motion: That we recommend the UWSA board approve the circulated budget which includes a
3% wage increase. Justin / Amy
Motion carried
5.0 Closed Session
Nothing to report
6.0 Next Meeting Date and Adjournment
6.1 Next Meeting Date: March 10, 2021 @ 7:00pm
6.2 Adjournment
Meeting adjourned at 8:47PM
Moved: Annie/Amy
Motion Carried by consensus
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Budget Summary 2022-2023
Budget 2020-21

Budget 2021-22

Budget 2022-23 (with 3%wage increase)

Comments

Revenue
Requesting Operating Grant

Total Revenue
Expenditures
Salaries and Benefits
Program
Office and Building
Administrative
Other
Total Expenditure

Annual Surlpus (Deficit)

765,280.00

$765,280.00

$765,280.00

1,757,954.20

$1,650,409.00

$1,672,019.45

1,633,449.67
50,000.00
31,000.00
43,275.00

$1,560,861.30
$61,000.00
$31,000.00
$49,775.00

$1,561,843.00
$66,000.00
$31,000.00
$49,775.00

1,757,724.67

$1,702,636.30

$1,708,618.00

$229.53

-$52,227.30

-$36,598.55

765,811.20

$702,408.00

$765,811.20

Revenue
1 Fees
2 Start Up Grant

3
4
5
6
7
8
9

Children with disabilities
Fundraising
Donations
Interest and investments
Other
Operating Grant
Grants
Building fund

Total Revenue

Might be very different depends on #
of childen with additional support
$28,728.00 needs
$8,000.00

114,500.00
8,000.00

$75,600.00
$0.00

104,363.00
765,280.00

$107,121.00
$765,280.00

$104,200.25
$765,280.00

1,757,954.20

$1,650,409.00

$1,672,019.45

248,640.00
517,171.20
765,811.20

$217,560.00
$484,848.00
$702,408.00

30,000.00
54,363.00
4,000.00

$30,000.00
$61,121.00
$3,000.00

16,000.00
104,363.00

$13,000.00
$107,121.00

$16,000.00 .50c a day
$104,200.25

364,000.00
401,280.00
765,280.00

$364,000.00
$401,280.00
$765,280.00

$364,000.00
$401,280.00
$765,280.00

1,633,449.67

$1,528,019.00

$1,576,259.24

13,000.00

$15,000.00

$15,000.00

1,000.00
20,000.00

$1,000.00
$20,000.00

$1,000.00
$20,000.00

8,000.00
8,000.00

$15,000.00
$10,000.00

$10,000.00
$20,000.00

50,000.00

$61,000.00

$66,000.00

30,000.00

$30,000.00

$30,000.00

0.00
1,000.00

$1,000.00

$1,000.00

31,000.00

$31,000.00

$31,000.00

300.00

$300.00

$300.00

225.00
2,500.00
6,000.00
9,000.00
6,000.00

$225.00
$2,500.00
$6,000.00
$8,000.00
$6,000.00

$225.00
$2,500.00
$6,000.00
$9,000.00
$6,000.00

1 Fees
259 days x $30 x 32 children
259 daysx$20.80x96 children

7 Revenue Other
Student Levy (UWSA Grant)
Pension
Registration fee $50 x 50x70
children
Wage replacement grant
Snack fee (.50 per day)
Total Revenue Other

248,640.00 based on full enrollment
517,171.20 based on full enrollment
765,811.20

$32,000.00 based on this year
$52,200.25 4% from the wage
$4,000.00

8 Operating Grant
$11,375x32
$4,180x96
Total

Staff Salaries and Benefits

Program Expenditures
16
17
a.
b.
18

Children's Activity Supplies
Children's Program
Equipment and Furniture
Equipment Repaires
Food
Snack 0.7 per child/day
19 Kitchen, Cleaning and Laundry Supplies
20 Special Events/Outings
21 Other
Total Program

Office and Building Expenditures
22 a
b
c
d
23
24
25
26
27

Rent
Mortgage
Utilities
Taxes
Contract Cleaning Services
Equipment and Furniture
Repairs and Maintenance
Leasehold Improvement
Other
Total Office and Building

Adminstrative Expenditures
28
29
30
31
32
33
34
35
36

Accounting/Payroll Fees
Advertising
Annual Meeting
Annual Return
Association Dues and Memberships
Audit Fee
Computer Software and Supplies
Financial Service Charges
Insurance
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37
38
39
40
41
41
42

Internet
Postage, Office Supplies
Staff Training/ Conferences
Telephone
Travel - Employees (Sept 1- March 31)
Travel - Children
Other
Fire Inspection
ECE week / Staff Appreciation
Total Administration

3,000.00
8,000.00

$3,000.00
$5,000.00

$2,000.00
$5,000.00

250.00
8,000.00

$250.00
$18,500.00

$250.00
$18,500.00 $10500 Wellness fund; $8000 ECE Appreciation

43,275.00

$49,775.00

$49,775.00
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Executive Committee – Open Session Minutes
November 24, 2021
Virtual Meeting due to Covid-19 Pandemic
In attendance:
Chair – Kirt Hayer, President
Member – Reza Saker Hossain, Vice President Student Affairs
Member – Jonathan Henderson, Vice President External Affairs
Member – Bedel Shafe'a, Business and Economics Director
Member – Sarah Anderson, Accessibility Director
Staff in attendance:
Scribe – Thomas Hanan, Admin Assistant
Support - Joël Tétreault, Chief Operating Officer
1) Call to Order
Meeting called to order at 2:03 p.m. following the confirmation of quorum.
2) New Business
a. New Student Group Approval
Group Name

Recognized or Affiliated

UW Cricket Club

Recognized

Kirt H. shares his vision from this year to bring Cricket to campus, and he
met with University Admin and they suggested that a student group be
made. In spring and summer they are going to do test matches and in
coming years this sport could be supported at the University of Winnipeg.
Bedel S. moves to approve UW Cricket Club as a recognized student group.
Motion carries.
b. Sacred Fire Donation
Jonathan H. shares that the Sacred Fire camp on the Legislative grounds has been
struggling through this winter and in getting volunteers. They want to get gift cards
for their volunteers.
Jonathan H. moves to approve $999 for the sacred fire from donations.
Motion carries.
c. Student Group Funding Request

EXEC 211124 OPEN
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UWinnipeg Psychology Student Association requests $2000 for a Mental Health
Keynote speaker. The speaker has presented internationally and has excellent
recommendations from other schools. Kirt H. shares his struggles with mental health
over the pandemic and feels students could benefit from this.
Bedel S. worries about the budget and where we are at. Jonathan H. will speak to
the University and see if they or someone would help cover the cost or match our
contribution. Jonathan H. will be following up with Yemi about student group
funding. Kirt H. reminds the committee that we had additional student group
funding added but is not sure of the total remaining.
Bedel S. moves to table UW psychology student group request for furtherfollow-up
with the university for support.
Motion carries
3) Adjournment
Bedel S. moves to adjourn at 2:32 p.m.
Motion carries

EXEC 211124 OPEN
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Finance and Operations Committee – Open
Session Minutes
January 16, 2022
Virtual Meeting due to Covid-19 Pandemic
In attendance:
Chair – Olayemi Olaleye, Chief Financial Officer
Member - Bedel Shafe’a, Business and Economics Director
Member – Dagen Parrott, Urban and Inner City Studies
Member – Umar Awan, Arts Director
Absent:
Member – Navdeep Singh, Environmental Ethics Co-Director
Member – Adhiraj Majumder, Environmental Ethics Co-Director
Staff:
Support – Jennifer Black, General Manager
Scribe – Thomas Hanan, Admin Assistant
Joël Tétreault, Chief Operating Officer
Guests:
Guest – Kirt Hayer, President
1) Call to Order
Meeting called to order at 11:12 a.m. following the confirmation of quorum. O. Olayemi
shares the agenda with the committee, and leads a round of introductions.
2) New Business
i. Bulman Renovation Project - Jennifer Black
J. Black shares that estimations for the Director Lounge, Bar Room, and Food Bank
Office are the same as last time, only one has been updated. The University has
confirmed that there is no esbestus in the flooring so no charges for that are in
order. Winnipeg Building and Floor is Jennifers recommendation due to their
responses, communication and price.
Kirt H. would like more information, and wants to know that a higher price will
reflect higher quality materials. And asks if there is a website. WBD has a website
listed according to Jen
O. Olaleye asks if there is a history of working on them, and J. Black says UW
Facilities connected all these people to us so the University has worked with them
all. J. Black explains that contractors would not give information about the
specifics of their materials. O. Olaleye suggests that we could give them specifics
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of what we want. Dagen P. wants to make sure it is high quality meterials and will
last.
ii. OWL Camera Purchase
T. Hanan shares with the committee about a Meeting Owl Pro 360, a device brought
forward by Kirt H. that is used for Hybrid (in-person and virtual) meetings. The
University Admin uses one and highly recommends it.
https://www.staples.ca/products/24433099-en-owl-labs-meeting-owl-pro-360-degree1080p-smart-video-conference-camera-white?CID=PS:GS:CA::dsa389204795920::54049798957::1352059385&CampaignID=1352059385

Dagen P. asks what the long term direction of hybrid meetings is and wants to make
sure this is a long term investment. Kirt H. says student groups can borrow and be
helped out by it. Bedel S. asks if buying multiple would be even further benefit but
Kirt H. advises only getting one and making sure it is worth it before buying
additionally.
J. Black notes that hybrid meetings, according to by-laws, is still prohibited. We are
in a State of Emergency still but as the province opens up it is time to think about
this.
Dagen P. moves to allocate $1,399.99 for the purchase of an OWL Pro 360 Degree
from the building fund.
Motion carries.
iii. Donation to Dave Torz Memorial Fund
T. Hanan shares about Dave Torz, the University’s Chief Engineer who passed away recently. He
was always gracious to the UWSA and helping us out. T. Hanan shares that there is a memorial
fund in Dave’s honour and presents it to the committee if they wish to donate.

For more information on Dave and the memorial fund:
https://netcommunity.uwinnipeg.ca/pages/foundation/dave-torz-memorial-meritdistinction
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Bedel S. and Dagen P. wants to know what we have donated in the past for this sort
of fund and what the University has donated. The committee will revisit this once
after that has been looked into.
iv. Financial Budget
O. Olaleye was waiting for the new COO before consulting. Options to consult with
students about the budget: Townhall, Survey, email consult were all suggested
before. Wants input from the committee.
Bedel S. participated in a couple budgets consultations from government and
University, through emails that he will share more information with O. Olaleye.
Dagen P. says a town hall might mean there is a room for discussion. K. Hayer can
speak to the student groups and get back to the committee.
Joël T. asks what worked well and what didn’t in the past. J. Black says in the past
they did it at the AGM but there isn’t a huge turn out and when the CFO was an
elected student then reaching out to student groups and other reporting was not
great just in minutes. Done surveys in the past, most recent being 2017. A. Nguyen
can assist with student outreach using a survey.
3) Adjournment
Bedel S. moves to adjourn at 11:57 a.m.
Motion carries
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In attendance:
Chair – Reza Hossain, Vice President Student Affairs
Member – Althea Dunlop, UWSA Senator
Member – Brittany Burgess
Member – Katherine Rempel
Member – Malik Punj
Staff in attendance:
Scribe – Jennifer Black, General Manager
1) Call to Order
Meeting called to order at 12:35 p.m.
Reza H. leads a round of introductions.
2) Senate Agenda Discussion
Reza H. shows Senators how to access the Senate Document Centre webpage to review
the agenda. Reza H. reviews key items of the agenda.
The Student Services Committee is considering offering an online language
comprehension test through Duolingo rather than providing the tests inhouse – this is a
cost saving measure.
3) UWSA Motion for Alternate Grading Option
Reza H. presents the history of the motion – it was first approved by the Senate in
March 2020 but lapsed after that term. In 2021 the motion was attempted again but
failed by a slim margin.
The motion reads:
Over the period of 2020-2021, students and faculty at post-secondary institutions faced
many unprecedented challenges in terms of effective learning and teaching. While those
unavoidable challenges continued to pose many barriers to effective learning, students
and faculty at our institution were hopeful that the situation would improve in the
Winter 2022 term with a larger number of courses being offered in-person. However, the
sudden rise of the COVID-19 Omicron variant in Manitoba has once again instilled
concerns among students and faculty members. A sudden shift to online learning, the
delayed beginning of the Winter term courses, and the rising health risks for Manitobans
are bound to adversely affect the effective learning at our institution which we had
previously hoped for. It is important to ensure that our students and faculty members
SSC 220126 OPEN
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are supported at a difficult time like this and that the students’
performances during this period, which are negatively impacted by the exacerbated
pandemic condition, do not become a life-long burden for them. Therefore, the UWSA
would like to propose the following motion:
Motion 1:
BE IT RESOLVED THAT students in Winter 2022 courses, or spanned courses that they
have completed over Fall 2021/Winter 2022, for which a standard letter grade is
typically received, are able to request that the grade be excluded from the calculation of
their GPA. A notation will be made on the student’s transcript indicating this choice. This
option must be exercised no later than [DATE TBD PENDING OUTCOME OF DISCUSSION
ON RESCHEDULING JANUARY CLASSES], 2022;*
BE IT FURTHER RESOLVED THAT students who receive academic penalties, or have
academic penalties pending as a result of being found guilty of academic misconduct in
specific courses during 2021-2022, are not eligible to make use of this option for those
courses; and
BE IT FURTHER RESOLVED THAT when exercising this option, undergraduate students
are strongly encouraged to consult with an academic advisor before submitting a
request, and graduate students are required to consult with their program advisor to
have their request approved.
Motion 2:
BE IT RESOLVED THAT as a further measure, students who have received a passing
grade in Winter 2022 courses, or spanned courses that they have completed over Fall
2021/Winter 2022 for which a standard letter grade is typically received, are able to
request a grade of “S” (for “Standing”) for their course instead. A notation will be made
on the student’s transcript indicating this choice. A “Standing” categorization will not be
factored into their GPA calculation. This option must be exercised no later than [DATE
TBD PENDING OUTCOME OF DISCUSSION ON RESCHEDULING JANUARY CLASSES], 2022;*
BE IT FURTHER RESOLVED THAT students who receive academic penalties, or have
academic penalties pending as a result of being found guilty of academic misconduct in
specific courses during 2021-2022, are not eligible to make use of this option, for those
courses; and
BE IT FURTHER RESOLVED THAT to exercise this option, undergraduate students are
strongly encouraged to consult with an academic advisor before submitting a request,
and graduate students are required to consult with their program advisor to have their
request approved.
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*Student must be aware of potential impacts of making use of either of
these options, set out on Appendix “A” hereto.
Appendix “A”
If exercising either option, students must be aware that:
Grades excluded in the calculation of their GPA will not be used in calculating GPA for
the purpose of program progression and/or overall graduation GPA requirements.
Students who require a certain grade to continue with program progression must ensure
not to choose the “Standing” option offered.
Where specific course grades, other than “Standing”, are required to satisfy UW prerequisite requirements, for entry into other courses, or admission to other programs, and
to satisfy any other program requirements, course grades will continue to be used. A
grade of “Standing” cannot be used to satisfy a pre- requisite where a specific letter
grade is normally required.
What constitutes a passing grade will be determined by the specific faculty.
Katherine R. – asks what would be the timeline for requesting alternate grading if the
motion is passed?
Reza H. – with the last Senate motion, it was within 10 days of the posting of the final
grade which landed on May 27. We heard from the Registrar that the date of publishing
the final grade might be delayed this term so what we’re requesting is 10 days within
the posting of the grade, rather than a specific date.
Althea D. – suspects that the timing will be a significant discussion during the motion
presentation so student senators should be prepared on that point.
Reza H. – will be meeting with the UWFA president to garner support. Now that we
have more student representatives, we’re hoping that we’ll have enough support to
pass the motion.
Katherine R. – we can emphasize the argument that mental health can be improved by
decreasing stress on students. The pandemic has gone on longer than anyone expected,
and everyone is struggling.
Althea D. – we have a stronger case this time than last time because the case counts are
higher.
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Reza H. – we can expect that the arguments again the motion will be that
the majority of students don’t benefit. We saw that argument in the spring. Please
speak in favour of this motion at the Senate – the more students who speak in favour at
the meeting the more support we’ll build.
4) Academic Dates
Reza H. presented two proposed schedule options going to the Student Services
Committee that explore make-up dates for the academic calendar.
5) Committee Appointments
Academic Misconduct Appeals Committee
Malik P. – expressed interest in the committee but needs to confirm with their schedule.
Honorary Degrees and Fellowships Committee
Brittany B. – expressed interest in the committee but needs to confirm with their
schedule.
Professional, Applied and Continuing Education Committee
Vacant
J. Black will connect with the Senate Secretary about meeting dates for the Academic
Misconduct Appeals Committee and the Honorary Degrees and Fellowships Committee.
6) Adjournment
Reza H. adjourns the meeting at 1:11 PM
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EXECUTIVE REPORT
DIRECTORSHIP: Vice-President Student Affairs
NAME: Reza Saker Hossain
DATE: January 19, 2022 to February 23, 2022

INTERNAL MEETINGS
January 19th – Monthly Finance & Operations committee meeting
January 19th – ECF interview session
January 20th – Weekly team meeting
January 20th – 2 ECF interview sessions
January 20th – Student advocacy meeting
January 21st – Discord server video meeting
January 24th – COO Transition meeting with former COO and current consultant
January 25th – Special Projects check-in
January 25th – COO hiring consultation with Harris Leadership
January 27th – Weekly team meeting
January 27th – Senate Student Caucus meeting
January 31st – 2 student advocacy meetings
January 31st – Communications meeting to discuss blog post for alternate grading
February 1st – Special Projects check-in
February 2nd – Student Advocacy meeting
February 2nd – Preparation meeting with Special Projects manager
February 3rd – Weekly team meeting
February 7th – Bill-33 check-in
February 7th – Student advocacy meeting
February 8th – Special projects check-in
February 8th – Student advocacy meeting
February 14th – Healthy relationship info session
February 15th – Special Projects check-in
February 16th – Projects & governance check-in
February 18th – Executive committee meeting
February 18th – Graduate student starter pack discussion meeting
EXTERNAL MEETINGS
January 19th – Campus tutoring meeting with Registrar Collin Russell
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January 20th – Attended DRC meeting to support a student
January 24th – Attended Senate Academic Standards and Misconduct committee to advocate for
a student
January 24th – Attended DRC meeting to support a student
January 24th – Meeting with university’s Human Rights and Sexual Violence advisor Hemali Vyas
to organize an info session on healthy relationship
January 24th – University Board of Regents meeting
January 25th – Senate Student Appeals committee meeting
January 26th – Attend the UAG (academic advisors, academic and career services staff) meeting
January 26th – Meeting UofW Faculty Association President
January 27th – Senate Student Services committee meeting
January 28th – University Senate meeting
February 1st – Senate Student Appeals committee meeting
February 3rd – Meeting with UofW AVP of External Engagement
February 7th – Bill-33 consultation with MLA Jamie Moses
February 7th – Bill-33 consultation with MLA Dougald Lamont
February 8th – Senate Student Appeals committee meeting
February 15th – Senate Student Appeals committee meeting
February 22nd – Senate Student Appeals Committee meeting
ACTIVITIES
Alternate grading motion: I presented a motion for alternative grading at the January senate
meeting of University of Winnipeg and the motion was approved by the Senate. The alternative
grading policy would allow our students to choose to exclude a certain grade in Fall/Winter
2021-22 and Winter 2022 term courses from the calculation of their overall GPA. A detailed
guideline on alternative grading policy is available on the UWSA website.
Healthy Relationship Info Session: I organized an online info session for students on healthy
relationship where the UWinnipeg Human Rights and Sexual Violence Adviser Hemali Vyas
presented important information regarding healthy relationships.
New student group: I have started a new recognized student group named UW Computer
Programming club for UofW students who are interested in computer programming and
technology in general.
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DIRECTOR REPORT
DIRECTORSHIP: Business & Economics Director
NAME: Bedel Shafe’a
DATE: As of February 23, for the - March 2, 2022 – Board meeting
INTERNAL MEETINGS
(Any UWSA meetings that you attended and the date)
Two internal Meetings:
1. Finance & Operations Committee, February 16, 2022, at 11:00 am.
2. Executive Committee, February 18, 2022, at 2:00 Pm.
EXTERNAL MEETINGS
(Any non-UWSA meetings you attended that are related to your work as a UWSA Director (UW,
CFS, Student Group, Faculty, Staff Members, etc.)
NONE:
ACTIVITIES
(Any work or activity you engaged in related to your meetings, lobbying, and advocacy, or
connecting with students).
NONE:
Quiet Period.
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Report to the By-law and
Policy Committee
February 11, 2022

Jennifer Black – General Manager
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STUDENT GROUP SUPPORT AND MANAGEMENT
For several years, the approval of student group applications has been managed by the
Campaigns and External Relations Committee rather than the Student Life Committee. This shift
was put in place because the Student Life Committee was so overburdened with student
conference funding applications that it did not have time to support the student groups. With the
transfer of conference funding to UW Award and Financial Aid, SLC has more time to devote to
student groups.
The following by-law amendments shift the responsibility of student group support from CERC’s
portfolio, to SLC’s. They take the responsibility of liaising with student groups out of the VPEA’s
specific portfolio, so that the responsibility can be duly managed by executive and staff.
Feedback and support for UWSA events, which has been informally managed by SLC, is added
formally to the SLC portfolio.
Finally, the amendments make explicit that student group funding allocations under $1000 are
not subject to ratification by the board. This last change balances contradicting by-laws/policy
which stated both that expenses under $1000 did not need board approval and also that all
committee decisions are subject to ratification.
BE IT RESOLVED THAT By-laws 6.5, 7.14, 7.21, and 7.22 are amended to remove the words
in red and add the words in purple as below to read:

6.5 Duties of the Vice President External Affairs
xiv. The Vice President External Affairs shall serve as a liaison between UWSA and student
groups/associations, and attending the meetings of these student groups/associations at their
request as far as practicable.

7.14 Voting and Decisions at Standing and Ad-Hoc Committees
iii. Unless otherwise stated in these by-laws, all decisions made by a Committee shall subsequently
be approved or rejected at the Board of Directors meeting directly following the Committee
meeting.
7.21 Campaigns and External Relations Committee (CERC)
iii. The mandate of CERC shall be to recommend social justice and political, or activist campaigns
to the Board of Directors that will further the goals of both the UWSA and the larger student
movement. as well as to be involved in and providing leadership for approved campaigns while
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CERC shall recommending active strategies for positive change for students to guide the Vice
President External Affairs’ lobbying work. with regards to meetings with government.
iv. Members of CERC shall provide leadership for campaigns approved by the Board of
Directors.
v. The Campaigns and External Relations Committee shall receive and rule on applications for
recognized and affiliated student groups.
vi. The Campaigns and External Relations Committee shall receive and rule on student group
funding applications.
7.22 Student Life Committee
iv. The Student Life Committee shall be responsible for hearing applications for student
conference funding support
v. The Student Life Committee shall receive and rule on applications for recognized and affiliated
student groups.
vi. The Student Life Committee shall receive and rule on student group funding applications.
Student group funding allocations under $1000 shall not require ratification from the Board of
Directors.
vii. The Student Life Committee shall provide feedback on UWSA events.
viii. The Student Life Committee shall provide feedback and approval for non-campaign-based
event proposals.

MEETINGS OF DIRECTORS
The following by-laws have been primarily edited for clarity and do not make major changes to
the notice of meetings. The only substantive change is for the physical posting of committee
meeting notices. Previously the by-laws mandated posters in “no more than twenty” locations
which was too vague to be practicable (zero is less than twenty, so it didn’t mandate anything) –
the proposal below matches the committee posting requirement to that for board meetings:
posters in at least 10 locations.
BE IT FURTHER RESOLVED THAT By-law 6.33 is amended to remove the words in red and
add the words in purple as below to read:
6.33
iii.

Meetings of Directors
Notice regarding regular meetings of the Board of Directors shall be posted in at
least ten (10) conspicuous locations throughout the University as well as in the General
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iv.
iii.

iv.
v.

vi.

vii.
viii.

Office of the UWSA and shall appear on the UWSA website. Additionally, each
Director shall be given notice in writing or over the telephone, or by electronic mail if
they so desire, of the date, place and time of meetings as they are called.
Notice of meetings of the Board of Directors should be given at least three (3) working
days before the date of the meeting, otherwise the business of the meeting can be
rendered null and void in accordance with these By-Laws.
Notification to the membership of meetings of the Board of Directors shall be posted a
minimum of three (3) working days before the date of the meeting through the
following avenues:
a. Online through popular social media and the UWSA website;
b. Posters in at least ten (10) conspicuous locations across campus.
Each director shall be given notice in writing via electronic mail of the date/time,
place, and agenda of meetings of the Board of Directors at least three (3) working
days in advance of the meeting.
Notification to the membership of ad-hoc and sub-committee meetings, and/or
Meetings of Directors with the exception of Special General Meetings, Annual General
Meetings, meetings of the Board of Directors and except for Executive Committee and
Election Accountability Board meetings, shall be submitted to the membership posted a
minimum of two (2) days in advance, through the following avenues:
a. Online: Through popular social media and The UWSA website.
b. Posters in at least ten (10) conspicuous locations across campus.
Voting members of ad-hoc and sub-committee meetings shall be given notice in writing
via electronic mail of the date/time, place, and agenda of meetings for which they
hold a voting seat at least two (2) working days in advance of the meeting.
a. Postering notifications following UWSA Poster Policy 4.2 in no more than twenty
(20) locations on campus.
Additionally, each Director shall be given notice in writing, over the telephone, or by
e-mail of the date, place and time of meetings as they are called.
Business of a meeting not duly called in accordance with these by-laws may be
rendered null and void by ruling of the Chair or by motion at a subsequent meeting of
the Board of Directors.

QUORUM AT MEETINGS OF DIRECTORS
The current definition of quorum for meetings of the board counts each individual director
occupying a position as a single seat toward quorum. Non-voting directors count toward quorum
and each member of a co-directorship counts as an individual seat toward quorum. This means
that despite not being in decision-maker positions, the co-chairs and secretary each count against
quorum if they must be absent. Additionally, co-directors cannot depend on each other to attend
meetings in each other’s stead, because a single co-director of a pair has a neutral impact on the
meeting’s overall quorum. With the high influx of co-directorships on our board, the board has
struggled to maintain quorum.
The following proposal shifts the quorum count to “voting seats” (as it currently exists for
committees) where co-directors count collectively toward one seat (meaning one of the pair can
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be present, or both can be present, and their attendance will count equally toward quorum in
either situation) and eliminating non-voting directorships from counting toward quorum. This
proposal will help the UWSA maintain quorum at meetings of directors and allow co-directors to
share the responsibility of attendance.
BE IT FURTHER RESOLVED THAT By-law 2.36 is added to read:
By-law 2. Definitions
2.36 Voting Seat
Each voting directorship represents one voting seat at meetings of the Board of Directors and AdHoc/Sub-Committee Meetings, whether the directorship is held individually or collectively by two
(2) or more co-directors. Committee chairs do not hold voting seats at the meetings at which they
are acting chair. The Chair of the Board of Directors and Secretary of the Board of Directors do
not hold voting seats at any time.

BE IT FURTHER RESOLVED THAT By-laws 6.33 and 7.13 are amended to remove the words in
red and add the words in purple as below to read:
6.33 Meetings of Directors
viii. Quorum – The majority number of voting seats that are occupied by director(s) shall form
quorum for the transaction of business at meetings of the Board of Directors. Quorum for meetings
of the Board of Directors must however include at least three (3) Directors of the UWSA who are
not Executive Directors. Consult elsewhere in these By-Laws for additional details pertaining to
quorum.
a. A voting seat held by two or more co-directors shall be considered satisfied
toward quorum if at least one (1) director sharing the seat is present.
7.13
i.

Quorum at Standing and Ad-Hoc Committees
Unless it is otherwise stated in these By-Laws, quorum for any committee meeting of
the UWSA shall be a majority of the voting members seats of that standing or ad hoc
committee. Quorum shall include at least one (1) director who is not an executive
director.
ii.
A voting seat on a committee held by two or more co-directors shall be considered
satisfied toward quorum if at least one (1) director sharing the seat is present.

CO-DIRECTORSHIPS
Co-directorships represent a unique power share that is not represented explicitly in the
Corporations Act. As such, our legal team has advised us that it is important for us to clarify how
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the vote is shared between two co-directors within our by-laws, and how a vote may be exercised
with only one co-director present. The proposed by-law leaves the method for determining how
they share their vote up to the co-directors in question but clarifies that a single present codirector may cast a vote on behalf of both, where only one is present.
Upon reviewing the co-directorship by-laws, we also flagged some problematic items for which
we are recommending removal. The clause mandating that each co-director within a codirectorship must represent different constituencies within that directorship is unpoliceable. The
clauses singling out the 2SLGBTQ* Directorship as being uniquely eligible for three (3) codirectors suggests that there is more diversity of experience within that community than other
communities that might be represented by a co-directorship, a false premise with the potential to
create conflict among directors and during elections.
BE IT FURTHER RESOLVED THAT By-law 4.6, 4.7, and 6.19 are amended to remove the words
in red and add the words in purple as below to read:
4.6 Qualification of Directors for Election and Holding Office
iii.

In the event of the Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, and *
Students' Co-Directorship (of either two (2) or three (3) candidates), each of the CoDirectors shall represent different constituencies within the Directorship; these being the
two-spirit, lesbian, bisexual, gay, transgender, queer, and * constituencies. In the case
that there are three (3) Co-Directors present at a meeting of the Board of Directors,
then two (2) of three (3) votes cast for either approval, abstention or the defeat of a
motion shall constitute a majority vote within the Directorship, which will determine how
the Directorship's single vote is cast.

ix.

The Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, and * (2SLGBTQ*) Students'
Director shall be a student who identifies as two-spirit, lesbian, gay, bisexual,
transgender, queer, and/or another gender or sexual identity marginalized by
oppression.

4.7
Co-Directorships
ii. If a Co-Directorship is established for any Directorship that represents more than one (1)
constituency, the Directors must represent different constituencies within the Directorship.
iii. The number of Co-Directors permissible per Directorship shall be two (2) in all cases. except
for the Two-Spirit, Lesbian, Gay and Bisexual, Transgender, Queer, and * Student's CoDirectorship for which three (3) Co-Directors are permissible, or any other Directorship which is
created by the Board of Directors that clearly denotes representation for a maximum of three (3)
constituencies.
iv. Co-Directorships share a single voting seat and cast one collective vote at meetings of the
Board of Directors and all ad hoc/sub-committee meetings of which they are members.
a. At meetings at which only one co-director is present, that co-director shall vote on
behalf of all members of their directorship.
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6.19 Duties of the Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer and * Students'
Director
iv. The Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, and * position on the Board of
Directors shall be the only such position to be eligible for a Tri-Directorship, in recognition of the
three (3) distinct constituencies that this directorship serves. As with Co-Directorships, the TriDirectorship shall share a single vote at all meetings of the Board of Directors, except that in the
case that all three Tri-Directors are present, a two-thirds (2/3) voting majority within the TriDirectorship shall determine how the single vote is cast.

MEETINGS OF COMMITTEES
The committee meeting schedule in the by-laws are currently unpracticable. Most of the committee
meetings are mandated to occur once per month; however, committees tend not to be struck for
the first 2-3 months of director terms, meaning we are in violation of this by-law in the months of
May – July. Business often isn’t conducted in the month of December either, creating another
easily avoided violation. Additional occurrences like failure to meet quorum, or no business
necessitating a monthly meeting, also mean that we are occasionally in violation despite best
efforts.
The proposal below mandates that the committees meet no less than four times per year –
approximately quarterly for mandatory meetings but left flexible to accommodate committees
which need to meet more frequently. This change will enforce regular meetings but without
putting the UWSA in a position of being in violation of its own by-laws for the natural gaps
caused by our electoral and governance cycles.
BE IT FURTHER RESOLVED THAT By-laws 7.17, 7.19, 7.20, 7.21, and 7.22 are amended to
remove the words in red and add the words in purple as below to read:
7.17 By-law and Policy Committee
ii. The By-Law and Policy Committee shall meet quarterly.
ii. The By-law and Policy Committee shall meet no less than four (4) times per academic year.
7.19 Executive Committee
iii. The Executive Committee shall meet at least once per month.
iii. The Executive Committee shall meet no less than four (4) times per academic year.
7.20 Finance and Operations Committee
ii. The Finance and Operations Committee shall meet at least once per month.
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ii. The Finance and Operations Committee shall meet no less than four (4) times per academic
year.
7.21 Campaigns and External Relations Committee
ii. The Campaigns and External Relations Committee shall meet at least once a month
ii. The Campaigns and External Relations Committee shall meet no less than four (4) times per
academic year.
7.22 Student Life Committee
ii. The Student Life Committee shall meet at least once per month.
ii.
The Student Life Committee shall meet no less than four (4) times per academic year.

CHAIR OF THE BOARD COMPENSATION
In 2020 the Chair of the Board of Directors was reclassified from a volunteer position paid an
honorarium to a non-unionized part-time employee of the UWSA paid an hourly wage. The
intention guiding this transition was to compensate the chair more in years when the duties of the
role were increased; however, the result has been that the chair is compensated less than the
secretary in years when the board meets at a standard and sustainable frequency. Even in years
of high-volume work, the chair would not surpass an honorarium rate without a significantly higher
wage. The chair has significant responsibilities that deserve fair compensation; however, a higher
wage could be difficult to manage if the chair decided to work many surplus hours – the chair has
no direct supervisor, nor would it be appropriate to institute a direct supervisor to monitor the
hours of the chair.
The proposal below reclassifies the chair back to a volunteer position paid an honorarium and
increases the honorarium that the position was previously paid to better account for the high level
of responsibility held by the role. The increase to the honorarium also helps to maintain the
viability of a co-operatively held chair seat which has proven to be invaluable this year. The
language of “at the end of their term” has been adjusted to “at the end of each term of office”
for the secretary and chair to better account for the nature of these terms, which are
automatically renewed each spring.

BE IT FURTHER RESOLVED THAT By-laws 6.7.i and 6.31 are amended to remove the words in
red and add the words in purple as below to read:
6.7.i Duties of the Chair of the Board of Directors
The Chair of the Board of Directors is a non-unionized part-time employee of the UWSA
reporting directly to the Board of Directors and supported by the General Manager.
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6.31 Salaries
ii. The Chair of the Board of Directors shall be compensated at an hourly rate as negotiated with
the Board of Directors and in accordance with UWSA Policy.
iii.
iv.
v.

The Secretary of the Board of Directors shall be entitled to a two-thousand-dollar
($2000) honorarium at the end their term of each term of office.
The Chair of the Board of Directors shall be entitled to a three-thousand-dollar ($3000)
honorarium at the end of each term of office.
A Secretary or Chair appointed at a mid-point during a term of office, or who resigns or
is removed from the Board of Directors before the end of a term of office, shall receive
an honorarium on a pro rata basis based on number of months served. The formula shall
be: the full amount of the eligible honorarium divided by twelve (12) multiplied by number
of months served.

PURCHASING POLICY CONTRACTS AMENDMENT
The UWSA CFO, Yemi Olaleye, has recommended an edit to the Contracts, Purchases, and
Sponsorships policy to better align with industry standards. Currently the policy requires all
contracts and agreements to be subject to approval of the Executive Committee. The idustry
standard is to only require contracts exceeding approximately 5% of the annual budget to be
approved by an Executive Committee.
The proposal below sets a fixed rate of $10,000 for Executive Committee approval, as per
Yemi’s recommendation. This will allow better flexibility for departments to engage routine
expenses in a timely manner. For example, the Events Department routinely engages lower cost
contracts for venue or equipment rentals which, under the current policy, require committee
approval.
BE IT FURTHER RESOLVED THAT Policy 11.06 is amended to remove the words in red and
add the words in purple as below to read:
No contract or agreement exceeding $10,000 may be entered into without the prior informed
consent of the Executive Committee. Contracts exceeding $10,000 shall be reviewed by the
Finance & Operations Committee and submitted to the Executive Committee with recommendation.
All contracts and agreements must be signed by official UWSA signing authorities.
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