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TO: Board of Directors, 2021-22

FROM: Ted Turner, Special Projects Manager
DATE: November, 2021

RE: UPASS History and Update

General info:

The UPass began as a UWSA led initiative in 2014. We work closely with the City of
Winnipeg and UWinnipeg to provide the service.

What is the U-Pass?

The U-Pass is a universal bus pass program where students pay a fee at the beginning of
each term and receive a bus pass that is valid for the Fall and Winter Term (September -
April).

With a U-Pass, all students at the University of Winnipeg will be able to access Winnipeg
Transit services any time, anywhere across the city.

Who gets a U-Pass?

Each term, until work was paused to approve a new UPass fee and the program was
suspended due to the pandemic, all full-time undergraduate students and graduate
students who are assessed as full-time status by grad studies, at the University of
Winnipeg automatically get a U-Pass. This means at registration, full-time students pay a
U-Pass fee. A full-time student is a student who is taking nine or more credit hours in one
term.

How did the U-Pass come into effect?

This is a student-led initiative, mirroring similar progressive U-Pass programs practiced
in cities across Canada, including Vancouver, Calgary, Edmonton, Ottawa, and Brandon.

Who authorized the U-Pass program?
UWinnipeg students voted and passed in a referendum on October 29, 2014 with a

majority vote of 81.7% in favour of establishing a U-Pass program at the University of
Winnipeg. Winnipeg City Council approved the U-Pass program to begin fall 2016.
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Students at the University of Manitoba also voted in favour of the U-Pass. The original fee
approved for a UPass was $260 annually over two terms.

Second Referendum

In the Fall of 2019 the City informed us that a fee increase of $24.50 per term would be
required to continue to offer the UPass. As this increase was higher than the inflationary
increases the referendum question allowed for, the UWSA would need to bring this
proposed increase to students to vote upon.

The approved referendum question in March 2020 was : “Are you in favour of a U-Pass
fee increase of $24.50 per term, amounting to a total U-Pass fee of $160.75 per term
(adjusted annually for inflation), to continue providing unlimited access to Winnipeg
Transit services for students?”

This referendum passed with a yes vote of 1110 voting and 221 students voting No

The City then notified us, shortly afterwards, that they required a further increase of
$39.25 per term for a new total of $200 per term in order to continue to provide the
service. This new rate would represent a 50% discount from general adult fares. It would
also be increased annually to a rate of inflation as the original fee was.

As the pandemic resulted in the closure of campus in Spring 2020 work for the
resumption of the UPass in Fall 2020 was suspended. Our agreement with the City and
UWinnipeg to provide the UPass also ended in 2020.

In June 2020 we also began preliminary discussion renewed agreement and started to
review the draft agreement the City had provided. Although we have returned to these
discussions from time to time, the Pandemic and campus closure has meant that we have
not been able to

continue to work on a new agreement in a concrete way. The (inflation indexed) 2021 fee
the City had proposed with us for the U-Pass was $208 per term.

In Summer of 2021 The Board received an update;

‘We will be working toward including a referendum question in the March 2022 UWSA
general election to approve a UPass fee to reinstate the program for the Fall 2022 Term.

Page 4
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When and if a UPass fee was approved we will continue discussion with the City and
UWinnipeg to formalize a renewed agreement to provide the service

N

We will bring forward a referendum question for approval to include in the March 2022
UWSA general election when we have a new proposed (inflation indexed) fee amount for
2022 confirmed by the City. We should have this info in early December.

We will also work to increase awareness among students about the U-Pass in advance of
the Winter term voting cycle.
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

Board in Attendance:

Co-Chair of the Board: Alizeh Faran

Co-Chair of the Board: Anjola Aderinto

Secretary of the Board: Emmanuel Oladele

President: Kiratveer (Kirt) Singh Hayer

Vice-President External Affairs: Jonathan Henderson
Vice-President Student Affairs: Reza Saker Hossain
Accessibility Director: Sarah Anderson

Arts Director: Umar Awan

Urban and Inner-City Director: Dagen Perrott
Environmental Ethics Co-Director: Adhiraj Majumder
International Students Co-Director: Riya Katia
Part-Time/Mature Students’ Director: Clifford (Cliff) Stornel
Recreation & Athletics Co-Director: William (Will) Sass
Women, Trans & Non-Binary Co-Director: Gursimran Kaur

Emerging Leader Director — 2 Year Term: Faith Marcial

Board Absent:
Emerging Leader Director - 1 Year Term: Chhavi Dhir

Science Director: Bavleen Kaur

; ‘,""' UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

Environmental Ethics Co-Director: Navdeep Singh
Business and Economics Director: Bedel Shafe’a
Student Living Director: Ifeoma S. Onyekwelu

Women, Trans & Non-Binary Co-Director: Mansi K. Joshi
Community Liaison Director: Shawna Péloquin

Recreation & Athletics Co-Director: Ripanjot Kaur Gill

Staff in Attendance:
Jennifer Black, General Manager
Thomas Hanan, Admin Assistant: Interim Secretary

Alex Nguyen, Communications Manager

Open Session

1. Call to Order
The regular monthly meeting of the University of Winnipeg Students’ Association Board
of Directors was held on Wednesday September 29, 2021, via a virtual meeting due to
the COVID-19 pandemic. The Chair called the meeting to order at 5:36 p.m. Following

the confirmation of quorum, the house continued to the agenda

< = UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

2. Introduction Circle

Alizeh F. led the circle with the directors in attendance.

3. Approval of the Order of Business
Dagen P. moves under new business item 7.c. letter of support for Merchants’ Corner
Will S. moves item under new business 7.d work space at UWinnipeg for Directors
Kirt H. moves to approve amended agenda.

Motion carries

4. Special Business

a. Secretary of the Board Appointment

Kirt H. shares that they interviewed Emmanuel and he has past experience with
minute taking and is an excellent candidate.
Dagen P. moves to appoint Emmanuel Oladele as the Secretary of the Board of

Directors.

Motion carries

5. Consent Agenda

= UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors

OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.

Virtual Meeting due to the COVID — 19 Pandemic

a) Executive Report

i)

ii)

7 ;’-1 UWSA

Kirt H. — Kirt was involved in Roll Call tabling and was impressed by the
number of directors that volunteered, specifically thanking Adhiraj and Umar
who came very early with little notice. He also volunteered for the campus
vaccine verification centre. He was interviewed by the CBC concerning the
vaccine verification process at the University. He attended meetings and
events held by other students’ groups on campus. Would like to connect
directors with student groups to increase engagement. Started an informal
group of student group executives called ACES. He attended TRC events and
went to the healing village with Jonathan H. He talked with some elders
about a joint event with the Sihk Temple. He went for an MLA inauguration
and met with some politicians to discuss how international students are
faring. He was in touch with the Alumni Association Council, and Thomas
attended for secretary support. He presented the executive team charter to
the Dean Council and Regents.

Jonathan H. - He was involved with Health Care for All campaign and will be
presenting a petition to Jamie Moses’s office. Hosted Truth and
Reconciliation events all week. The events have been very good. He has also
been busy with CERC approving student groups and their funding. He

attended the CKUW board meeting. He is considering hosting a CKUW show

BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors

i)
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OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

that features different student groups. Brought Karen Ridd’s Intro to Conflict
Resolution class to the Sacred Fire on the Legislative grounds and presented
his story and the importance of student engagement with the TRC. Was
invited on Tammy Wolfe’s radio show Truth Before Reconciliation. He is
looking forward to the Indigenous Advisory Circle interviews.

Reza H. — Gives recognition for the National day for Truth and Reconciliation
and the events hosted by Jon this week. The UWSA offices will be closed for
the first National Day for Truth and Reconciliation. He has been meeting with
students and helping them with academic misconduct issues. He met with
the Senate Academic Standards and Misconduct Committee on September
22 and raised concerns about misconduct issues affecting international
students. Attended the University’s Board of Regents and Regent
Nominations Committee. Met with the Registrar’s office to discuss UWSA’s
International Student Health Plan and Transit Bursaries, they decided to split
the bursaries in half to allow students who begin classes in January to apply.
He met with Human Right and Diversity Officer and is working on seminars to
teach students about their rights at the university. As the COO position is
vacant, Reza has stepped in as the Staff Relations Officer. If directors have
concerns about student advocacy, please contact Reza or UWSA Program
Manager, Binara Hewagamage. If you have conerns about staff you can

connect with Reza or Kirt.

BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors

OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

A) Directors

i)

i)

iv)

7 ;’-1 UWSA

Sarah A. - Looking at University’s Academic Accommodations policy and
making recommendations. Has met with Reza and KV about supporting
students with concerns about accommodations. Looking to make the Access
Lounge a bookable space.

Will S. - Trying to get students to play sports again, however, there has been
some work at Recplex. Would like to sync the community sports and
Wesmen'’s schedule to increase drop in engagement and support. Expresses
the difficulty connecting with students and the need for better social media
options for directors.

Cliff S. - Was involved in Roll Call and Truth and Reconciliation Week events.
Is also struggling to connect with students and prepared a motion for the
agenda to address the difficulties.

Adhiraj M. — Volunteered at Roll Call. Met with different student groups so
that he can promote them. He met with the Campus Sustainability
Coordinator work on some projects. Would also like to thank the directors
and executive for all the support.

Umar A. - Financial and Operations Committee was cancelled this month.
Volunteered at Roll Call. Represented the UWSA at the Film and Theatre

Orientation Day and connected with the Photo Club.

BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors

OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

vi) Dagen P. - Attending By-law and Policy Committee meetings in preparation
for the elections. Met with classes on the inner city campus to present on
UWSA services. He was involved in Roll Call. He met with Merchant’s Corner
staff and is supporting the Merchant’s Corner Board in drafting conflict
resolution procedures. He is also formalizing his positions seat on their
board to ensure student representation at Merchant’s Corner going forward.
Is participating in strategic planning with MCI. He connected with Seed to
Pathways program to build relationships with high school students and help
them transition into post-secondary. There are ongoing issues with elevator
access at the inner city campus. Currently students can request FOBs to use
the eleveators but they are out of order. UWSA is responsible for the
cleaning of their offices, and he has been doing that.

vii) Riya K. - Working on some issues regarding international students with her
co-director.

viii)  Faith M. — Helped hand out swag bags at Roll Call. She met with other
directors at the orientation. She went to Assiniboine park to see Student
Groups with some other directors include GESA and Photo Club. Has signed
up as a member with the Unity student group and can attend as a UWSA

representative if desired.

b. Minutes

< = UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

i. BOD 210825 OPEN
ii. CERC 210917 OPEN

Dagen P. moves to approve consent agenda omnibus.

Motion carries

b) Communications
a. Elections Management Team Update
J. Black provides an update that the elections have begun with nominations
opening on Monday. LAHRK has been contracted to provide support to the
election management team again. Christine Q. is no longer working as an
Election Campaign Facilitator because of an unnavigable conflict of interest.
Ursella K. and Meagan N. have agreed to balance the duties of the CEC and ECFs

and are confident that the by-elections can be implemented without an issue.

c) New Business
a. UWSA Discord Server
Cliff S. explains that a Discord server is a way to connect better with UW
students, student groups, and alumni. This app is being used by many

Universities. This will allow directors to connect with students and do their jobs

y: ‘.""' UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

effectively. The app can be a platform for group messaging, game nights, and
events. Since we wouldn’t be kicking students off the server once they graduate,
it would also be a good way to connect with alumni. We can represent student

groups and help them build a platform.
Cliff S. moves:

| MOVE THAT we establish a Discord server for the University of Winnipeg Student
Association.

| FURTHER MOVE THAT Initial moderator for the server shall come from the Board of
Directors and members of the UWSA staff.

| FURTHER MOVE THAT The strategic oversight of the server shall be managed by the
Communication Department

| FURTHER MOVE THAT $500 is earmarked in the budget to promote the Discord server
among the student body and for some prizes to be awarded on the server to encourage its

use and people joining.

Reza H. thinks it is a good idea. However, individuals can remain anonymous and post
inappropriate content. UWSA will have to take full responsibility of it. Director express
broad support for the motion and a need to increase opportunities for student
engagement urgently. Several directors echo the concern that liabilities must be

properly controlled and covered.

.

< 2= UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

Cliff S. responds to Reza’s concerns by saying that there are ways to control the contents
of the server. A. Nguyen explains how the contents will be controlled by the UWSA

Communications department, and clear rules will be put in place.

Cliff S. moves a friendly amendment that the discord server does not go live until the liability

and roles for the discord server are cleared past legal.

Reza H clarifies that he is not against discord server. He just wanted to know if UWSA

can make it safer.

Quorum was lost at 6.46 p.m.

Closed Session
8. Consent Agenda

a. Minutes
i. BOD 210825 CLOSED

9. Communication
10. New Business
11. Other Business

a. Ambassadorship Policy Package Reminder — Please respond to Jen’s email!

b. Next Meeting of the Board: November 3, 2021, at 5:30 p.m.

y: ‘.""' UWSA BOD 210929 OPEN
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University of Winnipeg Students’ Association Board of Directors
OPEN Session Meeting Minutes, September 29, 2021 - 5:30 p.m.
Virtual Meeting due to the COVID — 19 Pandemic

12. Adjournment

Quorum lost at 6:46pm.

y: ‘.""' UWSA BOD 210929 OPEN
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UWSA Day Care Annual General Meeting (AGM) of the Management Committee

In Attendance:

loulia Berdnikova — Executive Director, UWSA Day Care Centre
Amy Desroches — Member/Acting Chair

Robyn Liddle — Member

Justin Friesen — Member/Vice Chair
Annie Laser — Member
Katharina Maier - Member
Natasha Hollett — Secretary

Kim Paz - Chair

Dennis Ng- Member, treasure
Karolya Vargscarr — UWSA
Stefanie Vargscarr — Parent
Robert Esposito — Parent

Magdi Bogos — UWSA Daycare staff
Yeojin Lee - UWSA Daycare staff
Angela Porras — Parent

Emily Prinsloo — Parent

Pieter Prinsloo — Parent
Olayemi Olaleye — UWSA

Simon Hall — Auditor

Vallerie Pelleck - Parent

Stuart Sladden — Parent

Tara Myran — Parent

Anastasia Tanasichuk — Parent
Brandon Deamel — Parent

Joel Trenaman — Parent
DeOliveire Guimaraes — Parent
Sevani Senevirathe — Parent
Melissa Dupuis - Parent

Regrets:
Taylor Homenick

1.0 Call Meeting to Order and Quorum Count
The Chair called the meeting to order at 6:05 PM we have met quorum.

2.0 Introduction of the Management Committee Members and Staff
Kim introduced each committee member to the group.

UWSA Day Care Management Committee

1. Kim Paz (Parent)
2. Amy Desroches (Parent)

Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

Page 17



UWSA Day Care Annual General Meeting (AGM) of the Management Committee
Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

Natasha Hollett (Parent)

Justin Friesen (Parent)

Robyn Liddle (Parent)

Annie Laser (Parent)

Katharina Maier (Parent)

Jose —Ann Dallas (Parent)

Helen Cholakis (Community Member, past parent)
10. Dennis Ng (Parent)

LN U AW

3.0 Outline Rules of the Meeting
We are using the Robinson Rules for this meeting.

4.0 Agenda and Minutes approval
4.1 Approval of Agenda for October 22, 2020 AGM

No additions to be made to the agenda.

4.2 Reading and Approval of Minutes from October 15, 2019 AGM
Nothing to be added to the minutes.

Motion to approve the Agenda and Minutes from the last AGM.
Moved: Tami and Peter Prinsloo
Motion carried

5.0 Notice of Motion
MOTION

6.0 Chairperson’s Remarks
Kim Paz presented.

She highlighted what the UWSA daycare stands for and that it is evident the staff love what they do.
The daycare gives opportunity to families and they put families first. Kim shared her experiences
with the daycare to the group and said that she is grateful to be part of the UWSA Daycare family.
She also thanked loulia and the staff and said that as a parent she feels safe sending her children to
the daycare because of the work they do. Thank you.

7.0 UWSA’s Representative presentation
Karolya Vargscarr presented

Karolya presented in the absence of any other member of the UWSA.

This year there was a lot going on at the UWSA. There was a report regarding UWSA governance, a
political issue which led to the administrative executive being put on leave and they are working
with a consultant to complete an audit in order to rebuild and strengthen the UWSA.

Page 18



UWSA Day Care Annual General Meeting (AGM) of the Management Committee
Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

In the beginning of the year there were budget concerns, unlike the daycare, because the UWSA
depends on student fees. However, in the end there was no deficit in the budget.

loulia is a great leader. The daycare could have closed when COVID began, but loulia was trying to
figure out how it could stay open to help the front-line workers and families in need of childcare.
Karolya thanked loulia and her team for their efforts this year and also wanted to formally note
Kathy’s 30 years of service to tRobyn Liddle he UWSA Daycare. Thank you Kathy

8.0 Directors Report
loulia presented.

| would like to take this opportunity to extend a thank you to all the parents and the staff for taking
time out of your busy schedules to attend tonight’s AGM meeting. The University of Winnipeg
Students Association (UWSA) Day Care Centre is a 128 space preschool/infant toddler childcare
center which is provincially licensed and not for profit. We provide high quality inclusive childcare
for 32 infant/toddlers and 96 pre-school children in Downtown Winnipeg since January 1, 1974. Our
mandate is to provide service to the University of Winnipeg students, faculty/staff and to the
community members (50% students; 25% faculty and staff; and 25% community members).

Due to COVID-19 situation, we now have to operate at a lower capacity. We have 5 cohorts:
e Infants 1,2 — 16 children
e Infants — 12 children
e Pre-school room — 16 children
e Pre-school 1,2,3 — 30 children
e Pre-school 4,5,6 — 30 children.

In total, we have 104 children and all spaces are full. We do not know when we will be able to open
more spaces. As of now, we are able to accommodate almost all pre-COVID-19 families. Normally,
we offer full time and part time childcare to meet the needs of the families. During COVID-19, we
are trying to avoid part time spaces to limit the number of families in the building. Our center now
employs 28 full time staff, and 2 substitutes. We have 86.36% of our front line staff who have two
or more years of post-secondary education related to childcare and child development (ECE Il and
ECE 1lI).

| would like to announce the staff who will celebrate anniversary this year with the center:
Nettie— 10 years

The Management committee and UWSA strongly support education and professional development
of our staff. Our staff are taking many workshops and training sessions to improve quality of child
care in the center. Our goal is that each staff member will have a minimum of 24 hours of
professional development every year.
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UWSA Day Care Annual General Meeting (AGM) of the Management Committee
Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

This year Nettie graduated from the University of Winnipeg with a Bachelor in Developmental
Studies and she received her ECE Il certificate. As well, Yeojin graduated from Assiniboine
Community College (daycare management program) and received her ECE Ill certificate.

Over the last year we offered a practicum placement for many students. We worked closely with
RRC, MITT, St. Boniface University and The University of Winnipeg Collegiate.

Program

We are implementing the emergent curriculum in our program. Usually, you can see the reflection
of it on the boards just outside of the rooms. Unfortunately, now most our communication is
through the HiMama program or emails. If you need to talk to the staff, please call the center
during the day.

Our day care works very closely with UWSA and the University of Winnipeg. We really appreciate all
of the support we receive from them. The University provides unique programs to our older
children such as the Wee Wesmen program and Let’s talk science. Also, children use the RecPlex &
Duckworth Centre facilities. Now we stay close to the center within cohorts, but | really hope that it
will be change soon.

We continue to offer, once per week, a music program for all our children and Guitar Garry comes
once a week. We recently introduced weekly yoga classes for the children. We celebrated many
holidays over the past year. Our staff are always looking for possibilities to enrich the celebrations
by inviting special guests into the program. This past year we invited Ti-Bert the Voyager during the
Festival du Voyageur, Chinese Lion Dancers for the Lunar Year celebration, and Irish dancers for St.
Patrick’s day. Last year we celebrated National Indigenous Day on June 21.

| also want to mention a few activities that have become a tradition in our center. We had a Teddy
Bear Picnic with a first aid clinic run by our parents, an exercise program run by the university and
exploring a real fire truck. We always invite neighborhood day cares to join us. Another activity is
the Canada Day Parade. Our MLA opened the day with O’ Canada and a short presentation and then
we paraded around the block. We carried Canada flags and were led by the pipe band. At the end,
the children had an opportunity to explore pipes and drums.

During the last financial year, our children went on many small field trips and we welcomed many
special guests in the program. We are always looking for new ideas and volunteers for the field
trips.

We are providing opportunities for the parents to meet other parents in the program and spend
time in the program with the children. That is why we organized a few family days throughout the
year. Such as: Family fun day, Literacy event, Winter Concert, Mother’s day tea party and Father’s
day breakfast. These events gave parents an opportunity to meet other parents and staff in the
program and observe their children playing with their classmates.

| really enjoyed writing about the previous year because as of March 23, 2020 all of our family
events were canceled, so next year | will not have too much to report. It will be a very sad report!
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UWSA Day Care Annual General Meeting (AGM) of the Management Committee
Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

Fundraising

Based on parent’s requests, the Management Committee agreed to cut down fundraising events to
only Friday’s Fundraising Lunches. It can be changed at anytime based on the needs of the center
and interest from the families. This was a great financial support last year. Unfortunately, now we
do not have any fundraising, but we hope to start it soon.

Grants

We received from the Winnipeg Foundation $6,000 toward the 2019 summer activities. This grant
helped us a lot to enrich our summer program. In summer 2019, we received a Canada Summer
Student Grant for one student. We hired a UofW student to fill the position. On a positive note,
next year | will have much more to report in this section.

At the end of this report, | want to say that all of these achievements would not be possible without
parental support and involvement in our program. We appreciate your time and commitment to
our program here at UWSA Day Care.

Motion to move the Director’s report.

Moved: Yeojin and Natasha Hollett

Motion carried

9.0 Finance Report

MOTION (1) Financial statement as of March 31,2020

Simon presented a detailed report of the financial statement that was circulated to all parents of
the UWSA daycare. He went through each page and discuss thoroughly the details. He stated that
there are 3 levels of opinion which he can give to a financial report with “Clear” being the best
meaning that he has no reservations about the report and that the statements are fair and
accurate. Simon said that the financial position of the UWSA Daycare is very strong especially for a
not-for-profit and that the daycare is trending towards a break even, which is what you would
expect for a not-for-profit. This is a very good report, a clear report.

loulia also commented that in the statements it showed that the daycare lost a little revenue
because it had to refund 2 weeks back to the parents due to the COVID-19 closure (~$25,000).

Motion to approved the Financial Statement.

Moved: Justin and Magdi

Also, a Zoom poll was sent out to the participants of the meeting to determine if the financial report
would be accepted.

Result: 100% Yes

Motion carried
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UWSA Day Care Annual General Meeting (AGM) of the Management Committee

MOTION (2) Auditor for 2020-2021 (April 1, 2020 to March31, 2021)

Minutes — via Zoom
October 22, 2020 — 6:00 p.m.

Motion to determine if Simon would audit for the next term.

Zoom poll sent to all participants of the meeting.
Result: 100% yes.
Motion carried

10.0 Elections
Motion to accept the slate of committee members that were circulated to the parents of the

Daycare. There are two new members this year, Tara Myran and Taylor Hemenick.

Slate of UWSA Daycare Committee Members

LNV AEWDN R

[
N = O

Kim Paz (Parent)

Amy Desroches (Parent)

Natasha Hollett (Parent)

Justin Friesen (Parent)

Robyn Liddle (Parent)

Annie Laser (Parent)

Katharina Maier (Parent)

Jose —Ann Dallas (Parent)

Helen Cholakis (Community Member, past parent)
Dennis Ng (Parent)

. Tara Myran (Parent) - New

Taylor Homenick (Parent) - New

There was a vote by all participants via a Zoom Poll
Result: 82% accepted, 18% abstained

Motion carried

11.0 New Business
There is no new business at this time.

12.0 Adjournment

Meeting adjourned at 6:41pm

Moved: Yeojin and Robyn Liddle
Motion carried

Page 22



Regular Meeting of the Management Committee of UWSA Day Care
May 13, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

In Attendance:

loulia Berdnikova — Executive Director, UWSA Day Care Centre

Amy Desroches — Member

Annie Laser — Member

Justin Friesen — Member/Vice Chair
Natasha Hollett — Member/Secretary
Helen Cholakis — Member

Dennis Ng — Member/Treasurer

Tara Myran - Member

Taylor Homenick — Member

Regrets:

Robyn Liddle — Member
Katharina Maier — Member
Kim Paz — Member/Chair

1.0 Start Meeting
The Chair called the meeting to order at 7:10 PM

2.0 Agenda and Minutes Approval
2.1 Motion to approve the May 13, 2021 agenda

Motion: Amy/Taylor
Motion Approved

2.2 Motion to approve the April 8, 2021 minutes

Moved: Dennis/Tara
Motion carried

#
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Regular Meeting of the Management Committee of UWSA Day Care
May 13, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

3.0 Reports
3.1 Executive Director’s Report
loulia presented.

Enrollment:

We have 116 spaces (32 infants and 84 preschool children). All preschool spaces are filled and
there are 30 infant spaces filled. Two children are starting at the daycare, one on May 24 and
the other on July 2.

Staff

We have 31 full time and 1 part time staff. Xiuyinan’s (ECE Il) last day is May 14 and Evelyn
(CCA) will start on May 17. There are 3 inclusion staff and 86.36% of the staff are trained (ECE Il
and ECE Ill). One of the staff is going to be in training. We have 2 students from MITT college,
both are wonderful students.

ECE week went well, the staff received a few gifts and some lunches.
COVID-19 Update

Everything is still the same. There are a few children away due to recent restrictions. Around
85% of the staff will be vaccinated by the end of this week. There was a Health and Safety
Meeting on Thursday, May 13 @ 3:30 pm. The recommendations are: to paint room 1 and fix
the diaper change table. There were some complaints about the green space (rocks, wood
chips, and stumps). loulia reassured them that the daycare is going to renovate the green
space. The daycare is trying to limit the amount of parents in the daycare starting Monday.

Program

We continue to have music, yoga and Guitar Gary weekly and Indigenous education based on
instructor availability. We are trying to go outside as much as possible to enjoy the warm
weather. We almost have completed the June activities calendar and will email it to the parents
within next few days. Going to add forest school, Ryan Price, and Crock-a-doodle.

Grants

We were approved for 6 summer students. Three will start May 17 and three in July. We
received a $5000 grant from Winnipeg Foundation for the summer activities.

3.2 Financial Update
Dennis presented the report.

#
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Regular Meeting of the Management Committee of UWSA Day Care
May 13, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

This is the first month of new fiscal year, the daycare has a $30,000 surplus, but rent was not
included for this month. The wage subsidy goes until June. All expenditures/revenues were on
budget.

Tom asked to pass on a message that workers compensation is going to be reimbursed to the
daycare at 40% of what we paid.

Health and Education Tax Levy— we will reimburse it all beginning 2022 for 2021. On our

statement Health and Education Tax Levy recorded for the fiscal year and reimbursement base
on the calendar year.

4.0 New Business
4.1 Vacation Policy
Justin contacted a Human rights officer (Stacey) to get her opinion on how to address
requests for vacation for religious holidays when there are multiple staff requesting the

same dates. Justin will send her email around of her response which she approved for
sending.

It was suggest that maybe loulia could ask the staff to email her their days they would like
to use for religious holidays in advance.

5.0 Closed Session
Nothing to report

6.0 In Camera
Nothing to report

7.0 Next Meeting Date and Adjournment
7.1 Next Meeting Date: June 10, 2021 @ 7:00pm
7.2 Adjournment

Meeting adjourn at 7:49PM
Moved: All approve
Motion Carried
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Regular Meeting of the Management Committee of UWSA Day Care
June 10, 2021 - 7:00 p.m.
Day Care Centre — Via Zoom

In Attendance:

loulia Berdnikova — Executive Director, UWSA Day Care Centre

Kim Paz — Member/Chair

Justin Friesen — Member/Vice Chair
Natasha Hollett — Member/Secretary
Robyn Liddle — Member

Taylor Homenick — Member

Tara Myran - Member

Amy Desroches — Member

Helen Cholakis — Member

Katharina Maier — Member

Regrets:
Dennis Ng — Member/Treasurer
Annie Laser — Member

1.0 Start Meeting
The Chair called the meeting to order at 7:03 PM

2.0 Agenda and Minutes Approval
2.1 Motion to approve the June 10, 2021 agenda

2.2 Motion to approve the May 13, 2021 minutes

Moved: Justin/Helen
Motion carried

#

UWSA

Page 26



Regular Meeting of the Management Committee of UWSA Day Care
June 10, 2021 - 7:00 p.m.
Day Care Centre — Via Zoom

3.0 Reports
3.1 Executive Director’s Report
loulia presented.

Enroliment:

We have 116 spaces at the daycare (32 infant and 84 preschool children). There are 4 preschool
spaces available (3 in PS 1 and 1 in the preschool room) so we are working on moving 4 infants
to the preschool room and filling those infant spaces.

Staff:

We have 29 full time staff and 1 part time staff (78.6 % are trained ECE Il and ECE Ill). We
currently have 3 summer students, another 2 will start this month, and there are 3 inclusion
staff. In September we will not have children with additional support needs. We still have 2
students from MITT college and 1 from RRC, they are finishing the middle of June.

Vlad has left for the summer. We will have two special lunches for the staff on June 11 and June
29.

COVID Update
Everything is still the same. Many of the staff are booking their second vaccine. They all

received the next day off. We had a Health and Safety meeting on May 13, 2021. The COVID
protocol was reviewed and it was recommended to limit the number of parents in the building.

Program
We started our summer program and a lot of the activities are happening outside. We are

continuing with music and yoga. Guitar Garry comes once a week and we have started the
Forest School program for PS 1, 3 and PS 4,5 once a week. The older children are growing
butterflies and everybody enjoys gardening. The children are working on Father’s Day gifts. The
kids enjoyed the Crock-a-doodle.

We had a Pizza lunch last month and we will have it once a month until September. Hopefully,
we can return to normal snacks/ fundraising lunches by then.

Housekeeping
We painted two walls, one in PS 1 and one in APC. We added $1000 of supplies to the green

space (wood chips, sand, soil). We are still waiting for the result of the grant from the Federal
government for the Green Space.

Motion: Katharina/Helen
Motion carried

#
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Regular Meeting of the Management Committee of UWSA Day Care
June 10, 2021 - 7:00 p.m.
Day Care Centre — Via Zoom

3.2 Financial Update
Dennis submitted his financial report to Kim who presented on his behalf.

loulia mentioned we went a little over budget on the wages and this is because we started the
Summer students. We did not receive the revenue from the government yet for that, but we
will get it. After 2 months we are very close to the proposed budget.

Motion: Helen/Taylor
Motion carried

4.0 New Business
4.1 Vacation Policy

Parents are starting to call and ask whether staff are vaccinated. Maybe we need to add a
paragraph about vaccinations to the policy handbook. There has been discussion with lawyers
and the insurance company about this. For the staff who do not want to be vaccinated we will
try to find a job in the daycare where they are not interacting directly with the children. Karolya
was planning to present the policy to the management committee, then present it to the staff.
loulia thinks there is probably only one staff after a few months who will not get vaccinated and
that person could be moved to the school age children area.

The DMC discussed the issue and recommends that we try to get a policy in place if legally we
can do it. Kim will bring up the DMCs thoughts from the discussion at the meeting.

5.0 Closed Session
Nothing to report

6.0 Next Meeting Date and Adjournment
6.1 Next Meeting Date: September 9, 2021@ 7:00pm
6.2 Adjournment

Meeting adjourn at 8:05PM
Moved: All approve
Motion Carried

#

UWSA pago 2



Regular Meeting of the Management Committee of UWSA Day Care
September 9, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

In Attendance:

loulia Berdnikova — Executive Director, UWSA Day Care Centre

Kim Paz — Member/Chair

Justin Friesen — Member/Vice Chair
Natasha Hollett — Member/Secretary
Robyn Liddle — Member

Annie Laser — Member

Amy Desroches — Member

Dennis Ng — Member/Treasurer

Regrets:

Helen Cholakis — Member
Taylor Homenick — Member
Tara Myran - Member

1.0 Call the Meeting to Order
The Chair called the meeting to order at 7:01 PM

2.0 Agenda and Minutes Approval
2.1 Motion to approve the Sept 9, 2021 agenda

2.2 Motion to approve the June 10, 2021 minutes

Moved: Justin/Robyn
Motion carried

#

UWSA

Page 29



Regular Meeting of the Management Committee of UWSA Day Care
September 9, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

3.0 Reports
3.1 Executive Director’s Report
loulia presented.

Enroliment

As of today we can go back to full capacity (96 pre-school children and 32 infants). All the spots
are assigned and we were able to accept many students’ children. We are 95% full, with 5% of
the children coming back in the next few months.

Staff

As of today, we have 86.36% of our staff who are trained. This summer we had 6 summer
students. The last day for most of them was August 27t". Three students agreed to stay on the
substitute list for the upcoming school year. One staff is on short-term disability. We are not
expecting her back until November (the earliest). Falilat returned on Tuesday and will stay with
us until November. We hired 2 CCAs for floater positions and think we have found someone for
the kitchen staff position.

COVID Update
We are very relieved to report that we still have not had any positive COVID cases with children

or adults. As of September 7, we have 3 cohorts with up to 48 children in each. Masks continue
to be mandatory in the center for all adults and starting September 7t for kindergarten
children as well. Sanitation continues as it has been over the past 12 months. All staff in the
center are vaccinated. All visitors in the center must be able to show proof of vaccination. We
are starting to check parents’ vaccination status to be in line with the University’s policy.

Program
We had a very good summer. We did not have any field trips, but had many visitors in the

center: music teacher, yoga instructor, MAD science facilitator, dance teacher, and Guitar
Garry. All performers were fully vaccinated before they entered the center. If the weather was
nice we had the activities outside. Preschool children had weekly Forest school activities. We
started the new school year with the theme of “travel around the world.” We had 3 staff
meetings, one for each cohort. During the meetings we had food and talked about the activities
and the school year.

Housekeeping
Children from the Active Play Centre (APC) have moved to the PS2 room. Now PS 4 and 5 can

use the APC again. The daycare purchased a new fridge and stove for the kitchen, and a washer
and dryer for the old laundry room. It should be delivered within the next month. | ordered
blinds for some windows in PS 4. The hot water tank above the old infant room broke and was
replaced last week. We had some problems with mice around the food storage room and the
caretaker’s room. The University helped us to deal with it and we have been ok for the last
month.

#
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Regular Meeting of the Management Committee of UWSA Day Care
September 9, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

Motion: Natasha/Amy
Motion carried

3.2 Financial Update
loulia presented on Dennis’ behalf

The daycare is in a good financial position. We have a surplus of ~$46,000 and it looks like we
are on par to meet the budget. We have revenue from wage subsidy, but we are not sure how
much longer we will get this as the process is getting harder. In the budget it looks like the
wages are over what was budgeted, but if you look at the Canada summer grant the daycare
received we are expecting another $5000, so this will balance out. In the special event/outings
section we are overspent, $12000, but we have a Summer grant for $5000, so we are only
$6000 overspent. loulia does prefer to spend on things like this over other things so she is not
worried. The Student fees should also occur, so we should be ok for this financial year given we
did forecast a budget with a deficit this year.

Motion: Amy/Justin
Motion carried

4.0 New Business

4.1 AGM
The AGM is scheduled for October 215 at 6pm, it will be online. loulia will send the invite to the
parents and put all the questions for voting in ahead of time. loulia’s report will be as a small
PowerPoint presentation.

4.2 Waitlist Update
The Government is to retire the provincial waitlist. They are sending the daycare information in
the next few weeks. The waitlist at the daycare is good, only 25 people are waiting. We will put
a staff member on the phone to call people after the September rush subsides.

4.3 September 30
The University is closed and loulia has inquired to the ELCC whether the daycare is taking the
holiday. She is waiting for an answer from them, but if she does not hear soon she will keep the
centre open. Once she hears back from the ELCC she will notify the parents.

5.0 Closed Session
Nothing to report
Moving to in camera, Closed in camera

6.0 Next Meeting Date and Adjournment
6.1 Next Meeting Date: October 14, 2021 @ 7:00pm
6.2 Adjournment
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Regular Meeting of the Management Committee of UWSA Day Care
September 9, 2021 — 7:00 p.m.
Day Care Centre — Via Zoom

Meeting adjourn at 7:50PM
Moved: All approve
Motion Carried
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Executive Committee - Open Session Minutes
October 8, 2021
Virtual Meeting due to Covid-19 Pandemic

In attendance:

Chair — Kirt Hayer, President

Member — Sarah Anderson, Accessibility Director

Member — Bedel Shafe'a, Buisness and Economics Director
Member — Reza Saker Hossain, Vice President Student Affairs

Staff in attendance:
Scribe — Thomas Hanan, Admin Assistant

Absent:
Member — Jonathan Henderson, Vice President of External Affairs

1) Callto Order

Meeting called to order at 12:32 P.M. following the confirmation of quorum.

2) Order of Business

Reza S. moves to approve the order of business
Motion carries

3) Student Group Approvals
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Jonathan H. explains that CERC did not make quorum, so pending Student Groups

applications need to be approved.

Bedel S. discloses that he is on the Accounting Student Association and does not

participate in that conversation.

Reza S. moves to approve the following returning student groups;

Filipino Students' Association Recognized

Criminal Justice Students' Association Recognized

Kinesiology and Athletic Therapy Student Association Recognized

University of Winnipeg Physics Student Association Recognized

Geography and Environmental Students Association (GESA) Recognized

Business Administration Students' Association Affiliated

UWSA Photo Club Recognized & Affiliated
University of Winnipeg Biology Students' Association Recognized

Global College Student Advisory Council Recognized

EXEC 211008 OPEN
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Executive Committee - Open Session Minutes

October 8, 2021

Virtual Meeting due to Covid-19 Pandemic

University of Winnipeg Nigerian Students' Association Recognized
University of Winnipeg Campus Conservates Affiliated

The University of Winnipeg Pre-Med Society Recognized
Students of Science Association Recognized
The Wildlife Society - University of Winnipeg Student Chapter | Affiliated

University of Winnipeg Writing Group Recognized
The University of Winnipeg Ukrainian Students' Association Affiliated

Political Science Students' Association Recognized
University of Winnipeg Math and Stats Students Association Recognized
University of Winnipeg Neuroscience Student Association Recognized
University of Winnipeg Improv Recognized
InterVarsity Affiliated

Catholic Christian Outreach/CCO Recognized
Chemistry Students Association Recognized
University of Winnipeg Pre-Dental Club Recognized
Youth Parliament of Manitoba Affiliated

University of Winnipeg Bangladeshi Students Association Recognized
Anthropology Student Association Recognized
Philosophy Students' Association Recognized
U of W Social Dynamics Recognized
Applied Computer Science Students Association Recognized
The University of Winnipeg Education Students' Association Affiliated

Muslim Student’s Association Recognized

Motion Carries.

Sarah A. moves to approve the following new student groups;
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University of Winnipeg Nepalese Student Association Affiliated
UWinnipeg motionball Recognized
The University of Winnipeg's Pre-Veterinary Club Recognized
Rhetoric, Writing, and Communications Club Recognized
Drag Student Association Recognized
University of Winnipeg Accounting Students' Association Affiliated
University of Winnipeg Nepalese Student Association Affiliated
UWinnipeg motionball Recognized

Motion Carries

EXEC 211008 OPEN
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Executive Committee - Open Session Minutes
October 8, 2021
Virtual Meeting due to Covid-19 Pandemic

Sarah A. moves to enter closed session
Motion Carries
4) CERC and Committee Quorum
5) Senate Appointment
6) Student at Large Appointment

Sarah A. moves to go to open session
Motion carries
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Jonathan H. moves to approve Senate Recommendations of the following applicants;
Aryan Sonani, Brittany Burgess, Katherine Burgess, Malik Punj, and Shubhdeep Kaur.

Motion carries.
7) Adjournment
Sarah A. moves to adjourn at 1:46 p.m.

Motion carries

EXEC 211008 OPEN
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Executive Committee - Open Session Minutes
October 15, 2021
Virtual Meeting due to Covid-19 Pandemic

In attendance:

Chair — Kirt Hayer, President

Member — Bedel Shafe'a, Buisness and Economics Director
Member — Reza Saker Hossain, Vice President Student Affairs
Member — Jonathan Henderson, Vice President of External Affairs
Member — Sarah Anderson, Accessibility Director

Staff in attendance:
Scribe — Jennifer Black, General Manager

Thomas Hanan, Admin Assistant

1) Callto Order

Meeting called to order at 12:09 P.M. following the confirmation of quorum.

2) Order of Business

Sarah A. moves to approve amended order of business
Motion carries

Reza H. moves to ender closed session
Motion carrkes

3) New Buisness
a. Student at large appointments

Bedel S. moves to enter open session
Motion carries.

Sarah A. moves to approve the following appointments:
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Tasha Bouchard and Brittany Burgess to Campaign and External Relations Committee (CERC)

Riya Nigam and Katherine Rempel to Student Life Committee (SLC)

Gurpuneet Kaur and Rishabh Nigam to Finance and Operations Committee (F&O)

Motion carries.
7) Adjournment

Sarah A. moves to adjourn at 12:47 p.m.
Motion carries

EXEC 211025 OPEN
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Executive Committee - Open Session Minutes .
October 25, 2021 ez ®
Virtual Meeting due to Covid-19 Pandemic

In attendance:

Chair — Kirt Hayer, President

Member — Bedel Shafe'a, Buisness and Economics Director
Member — Reza Saker Hossain, Vice President Student Affairs
Member — Jonathan Henderson, Vice President of External Affairs

Staff in attendance:
Scribe — Thomas Hanan, Admin Assistant

Absent:
Member — Sarah Anderson, Accessibility Director

1) Callto Order

Meeting called to order at 6:02 P.M. following the confirmation of quorum.
2) Order of Business

Reza H. adds “Student Outreach Campaign” under 3.b

Bedel S. moves to approve amended order of business
Motion carries

3) New Buisness
a. Student Group Approvals

T. Hanan contacted some student groups that needed follow-up and adjustments and
reported back to the committee.

Reza H. discloses his conflict of interest being the coordinator for the International
Students’ Union and does not participate in the conversation about returning student

groups.

Bedel S. moves to approve the following returning student groups;

Group Name Affiliated or Recognized

The University of Winnipeg Youth Liberals Affiliated

Recognized

Psychology Students' Association

EXEC 211025 OPEN
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Affiliated
Hillel Winnipeg
University of Winnipeg International Students' Union Recognized
Let's Talk Science Recognized

Motion Carries.

The committee decide that the UW Wiccans need to be followed up with about some of their

information before approval.

Reza H. moves to approve the following new student group;

Group Name Affiliated or Recognized

UniTea Recognized

Motion carries.

b. Student Outreach Campaign

Reza H. recognizes the lack of student engagement, and proposes the launch of a
Student Outreach campaign. Executive and directors can table and give students
information about the UWSA as well as answer their questions. Could be 2 or 3 hours
every week. Make it an official campaign that will carry next year.

Kirt H. talked to A. Nguyen and has made a presentation that can be brought to various
classrooms. Bedel S. is also working on letting people know about UWSA services.

Reza H. a moves to approve the Student Outreach Campaign that will include weekly
table set-up where Executives and the directors can volunteer a few hours to connect
with the students to introduce them with various UWSA services and listen to their
questions/concerns, and will also include occasional classroom presentation about the

UWSA.

Motion carries.

EXEC 211025 OPEN
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Executive Committee - Open Session Minutes .
October 25, 2021 ez ®
Virtual Meeting due to Covid-19 Pandemic

o’ ‘e

7) Adjournment
Reza H. moves to adjourn at 6:28 p.m.

Motion carries

EXEC 211025 OPEN
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Finance and Operations Committee - Open K .
Session Minutes ez " hd
October 13, 2021 ) g
Virtual Meeting due to Covid-19 Pandemic ’ % ®

In attendance:

Chair — Karolya Vargscarr, Former Chief Operations Officer
Member — Dagen Parrot, Urban and Inner City Studies Director
Member - Bedel Shafe’a, Business and Economics Director
Member — Navdeep Singh, Environmental Ethics Co-Director
Member — Adhiraj Majumder, Environmental Ethics Co-Director
Member — Umar Awan, Arts Director

Staff:
Secretary — Thomas Hanan, Admin Assistant

Guests:

Guest — Kirt Hayer, President

Guest - Will Sass, Recreation & Athletics Co-Director
Support - Ted Turner, Special Projects Manager

Absent:
Olayemi Olaleye, Chief Financial Officer

1) Callto Order
Meeting called to order at 11:06 a.m. following the confirmation of quorum. K.
Vargscarr will be acting chair for this meeting by request of O. Olaleye.

2) Order of business

Bedel S. moves to approve order of buisness
Motion carries

3) New business
a. Conference funding
T. Turner speaks to this, updating the committee that Awards and Financial Aid will let
the UWSA know when the Conference Funding balance drops below $1000 and then the
decisions can be made about replenishing it. Balance now is $4785.
Bedel S. asks if we have any say in the criteria used for the applications. T. Turner

confirms that we agree to it but if anyone from the board wants to propose changes we
can engage in that conversation.

F&0O 211013 OPEN
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4)

b. Director space
Kirt H. brings this forward, Chair says that for context that the old kitchen and staff
space they are developing could work for a director space. T. Turner says this
conversation will be brought to their meeting with Jen as well.
Bedel S. moves to approve securing a quote for a directorship lounge and workspace
at the UWSA and bring this discussion to the board.
Motion carries.

c. IT Proposal
Degan P. moves;
BE IT RESOLVED THAT the Finance & Operations Committee approves up to $1,900 of
capital funds for the purchase of a new laptop for the Events Assistant.
Motion carries.

Adjournment

Breanna moves to adjourn at 11:28 a.m.
Motion carries

F&0O 211013 OPEN
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UWSA

e DIRECTOR REPORT

DIRECTORSHIP: Recreation and Athletics
NAME: Ripanjot K. Gill
DATE: October 26", 2021

INTERNAL MEETINGS

EXTERNAL MEETINGS

e Attended KATSA ( Kinesiology and Athletic Therapy Student Association) open meeting
on- campus 2D12 on October 22" from 12:30 to 1:30pm.

ACTIVITIES

- Being motionball’'s Event Director I’'m running a #NoGoodWay 2021 contest to
eliminate the R-word used for people with intellectual disabilities, from daily
conversations and social media. In this contest students or faculty of University of
Winnipeg is encouraged to submit a 10 second video to spread awareness about the
campaign in their own creative way and get featured in the National contest of
#NoGoodWay cup 2021 videos across canada.

- Registered a recognized student group named ‘UWinnipeg motionball’.

Reviewed UWSA website,

- Studied student group benefits

- Read through the return to campus and events rules from UWSA and UWinnipeg
website

- Brushed up on bylaws
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e DIRECTOR REPORT

DIRECTORSHIP: Environmental Ethics Co-Director
NAME: Adhiraj Majumder
DATE: 27" October 2021 — Wednesday

INTERNAL MEETINGS

Any UWSA meetings that you attended and the date

-Finance & Operations Committee, October 13, 2021, 11:00 AM - 12:00 PM.
-Campaign and External Relations Committee, Oct 19, 2021, 05:00 PM.
-Election Accountability Board, Oct 14, 2021, 04:00 PM.

EXTERNAL MEETINGS

-Campus Sustainability Office, September 8™, 1:00 PM.

-Gesa- Every Friday -12:30pm

-Eco-Team- Every Tuesday- 11:30pm

-UWISU- October 15th, at 12:00 PM,27t™ October, at 12:30 pm

ACTIVITIES
Any work or activity you engaged in related to your meetings, lobbying, and advocacy, or
connecting with students.

Campus Sustainability

e Attended a meeting regarding a campus sustainability regarding an event
called Book Ripping Party. It is Collaborated with sustainable student groups
on Campus (Campus Sustainability, GESA, ECO-team) .
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Finance and Operation Committee meeting

e Attended the F&O Meeting Where We Discussed about Directorship Lounge
space, IT Purchase proposal, Conference Funding.

ECO Team

e | attended the Eco-Team, and we are having lots of exciting activities coming
up the term.

GESA

e | attend Gesa meetings every Friday and they have events coming up like
Trivia night, Monday activities etc.

UWISU (University of Winnipeq International Student Union)

e Being the Vice-President of Internal Affairs | attended zoom meeting which is
called the meet and greet.

e Discussed Strategies with leaders of the group to promote the group on
campus.

e Discussed events and budgets for the upcoming event hosted by UWISU.
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e DIRECTOR REPORT

DIRECTORSHIP: Mature and Part-time Students
NAME: Cliff Stornel
DATE: November 37, 2021

INTERNAL MEETINGS

None

EXTERNAL MEETINGS

None

ACTIVITIES
Spoke with a mature student who brought up the subject of reverse ageism to me.

They often have experiences with teachers bring up old events to the class with
comments like “This was before your time...” or “Most of you won’t remember this...”
and other fine phrases.

For mature students these types of comments can be jarring and can make us feel as if
we don’t belong here.

o Feelings that University is for the young is something that we get reminded of
often enough in our daily lives having teachers remind us of it makes it that much
harder.

These teachers are aware of the power of the words that they use. Many are very
cautious about the words and terms that they use to ensure that they do not
discriminate against other based on sexuality, ableism, ethnic and racial background.
Perhaps a reminder that Age is something that should not be discriminated against as
well, might be in order from the UWSA.

Had some comments made to me about teachers reusing lectures that they recorded earlier in
the pandemic for asynchronous classes.

If we are paying full price for the class, why is a professor getting to reuse old lectures.
If the teachers are going to be doing less work for the class should the class not cost
less?
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MOTION TO THE UWSA BOARD OF DIRECTORS: UWSA

DISCORD SERVER

DATE: SEPTEMBER 29, 2021

MOVED BY: CLIFF STORNEL, PART-TIME/MATURE STUDENTS’ DIRECTOR

WHEREAS the UWSA is intended to support the student body of the University of Winnipeg,
however, the events of the current Covid-19 pandemic have seriously limited our ability to do so.

WHEREAS Discord is a popular group-chatting app that allows people to build their own
communities (Known as servers) On a server you can message one another, join group voice chats,
and even have group video chats. A server can have multiple channels that are dedicated to
different topics. It can connect students to student’s groups, be a place to host events, and
customize it more to our needs then we could say a Facebook group.

WHEREAS Discord is already being utilized by departments and universities across the country.
Groups at the University of Winnipeg have already created their own Discord servers, for
example the UWNSA (University of Winnipeg Neuroscience student Association) has one.

WHEREAS a Discord sever would connect students and alumni directly with the UWSA board and
increase engagement.

WHEREAS A Discord server would provide a space for student groups to host events and promote
themselves, and provide an easy setting for virtual events like Rollcall or Snowed In.

| MOVE THAT we establish a Discord server for the University of Winnipeg Student Association.

| FURTHER MOVE THAT Initial moderators for the server shall come from the Board of Directors
and members of the UWSA staff.

| FURTHER MOVE THAT The strategic oversight of the server shall be managed by the
Communication Department

| FURTHER MOVE THAT $500 is earmarked in the budget to promote the Discord server among
the student body and for some prizes to be awarded on the server to encourage its use and
people joining.

AMENDMENT ADDED AT SEPT 29 MEETING:

| FURTHER MOVE THAT the discord server does not go live until the liability and roles for the
discord server are cleared past legal.
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MEMORANDUM
TO: University of Winnipeg Students’ Association
FROM: lain McDonald / Ranish Raveendrabose
Fillmore Riley LLP
DATE: October 27, 2021
RE: Discord Server
427734-7

1. Introduction

The University of Winnipeg Students’ Association (“‘UWSA”) has advised that its
board is looking to start a Discord server. The UWSA has asked us to prepare a
memorandum outlining the responsibilities, risks and potential liabilities associated
with using and incorporating a Discord server.

2. Discord Generally

Discord is largely used as a messaging platform whereby users can communicate
through voice calls, video calls, and text messages. The platform also permits
sharing media and files. Discord communities are referred to as “servers”, which are
persistent online chat rooms and voice chat channels. This means that messages are
shared in real time and chat histories can be searched. Discord and similar services
(like Slack) are often used for collaborative group projects, though they have been
adapted for various other purposes as well. We understand that Discord is closely
associated with video game culture, though its uses extend beyond video games.

3. Responsibilities

As the UWSA will be creating the Discord server, we expect that the UWSA will be
acting as the administrator of the server. Administrators are those who create the
server and establish the rules for participating in the server, inviting others to join the
server, and overseeing the community generally (“Administrator(s)”’). Administrators
have broad administrative control, and can assign moderators to manage community
members. They can also ban or remove members and replace moderators as
necessary.

The UWSA will have to consider who will act as moderators for its server. Moderators
are responsible for policing the server. Moderators are capable of deleting messages
as well as banning or suspending users in violation of the server’s rules.

We would advise that the UWSA has in place a written terms of use that users must
agree to prior to joining the server (the “Terms of Use”). A Terms of Use will provide
clarity to users and moderators on what is deemed acceptable conduct. Discord does

Fillmore Riley LLP 1700-360 Main Street, Winnipeg, MB Canada R3C 3Z3
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have its own Terms of Service that users agree to as part of using the service, but it
functions primarily to shield Discord from liability. Additionally, as far as social media
services go, Discord’s Terms of Service are comparatively lax with respect to
prohibited content (for example, adult content is not explicitly prohibited).

Discord has gained some notoriety for its relaxed approach to enforcement of its
Terms of Service. Twitter and Instagram, for example, are known for aggressively
policing certain types of content. UWSA should not expect similar levels of
enforcement from Discord.

The extent and effectiveness of moderation will largely be left to the Administrators
and moderators. Of course, even in the most heavily moderated online communities,
it is impossible to review all content at all times, particularly in a real time online
environment. The Terms of Use should speak to the fact that although reasonable
efforts will be made to moderate content, UWSA will not be able to monitor all content
at all times and by agreeing to the Terms of Use, users may be subject to or
otherwise experience content that they find objectionable. UWSA should have
monitoring and reporting procedures in place to help users report inappropriate
content. The Terms of Use should also speak to these procedures.

Ultimately, the UWSA will need to carefully consider the type of environment it wants
to create in the Discord server and more importantly, consider the type of
environment it is realistically capable of ensuring it can maintain.

4. Risk and Liabilities

a. Other Obligations

The UWSA may have other responsibilities or agreements in place that interface with
any responsibilities that may apply as they pertain to Discord (perhaps to the
University of Winnipeg or to students generally). For example, the UWSA may have
obligations that speak to maintaining a safe online environment. With your instruction,
we can review any other pertinent documentation to ensure that the Terms of Use
are consistent with the UWSA’s obligations generally.

b. Direct Messages

Our understanding is that direct messages in Discord are saved on Discord’s server.
This means that those messages will be still be accessible to any users that have left
the server. The Terms of Use should indicate that direct messages may persist
beyond any user’s relationship with the UWSA and will not be reviewed unless a user
reports a complaint. Discord does have an internal moderation team that direct
messages can be reported to, but social media content moderators can be slow to
respond and standards can be applied inconsistently. Having available and
responsive moderators will minimize liability risk.

Fillmore Riley LLP
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c. Reactive not Proactive Moderation

As stated, users will need to be made aware that moderation on Discord is reactive
and not proactive, meaning that users may be subject to content that they find
objectionable. Again, having an available and responsive moderation team will help
minimize liability risk provided users are cognizant of and consent to the fact that it is
impossible to screen for all objectionable conduct at first instance.

d. Malware, Viruses, etc.

Human complacency is the biggest cause of spreading malware and computer
viruses. The best protection against viruses and malware on social media is using a
practical common sense approach. That said, of course users can become
lackadaisical in adhering to best cybersecurity practices.

The Terms of Use should require that all users only access the Discord server from a
computer with up-to-date antivirus/antimalware software. The Terms of Use should
also limit UWSA'’s liability in the event there is damage to computer or networks as a
result of malware/viruses. We can also include some general good practice
guidelines as part of the Terms of Use, for example, requiring that users only open
files from trusted sources. We understand that Discord has certain built in anti-
malware tools, but we would advise against relying on them exclusively.

Liability will also depend on the devices being used to access Discord. If users will
be using their own personal devices to access the Discord server, UWSA’s liability
risk will be less than if users were accessing the Discord server using University of
Winnipeg devices, as an example. We can comment further if additional information
is provided regarding the types of devices that will be used to access the Discord
server.

e. Consent to Terms of Use

Users must consent to the Terms of Use for it to be enforceable. For example, having
a Terms of Use exist on a webpage that no one visits may lead to the Terms of Use
being non-binding.

Courts have said that when it comes to information technology policies, there must
be some sort of action that communicates consent and signals agreement. In an
ideal world, users would sign the Terms of Use after reading it. We understand that
this is may be unfeasible or impracticable.

Provided the language used in the Terms of Use is not too dense, legalistic, or so
long as to be onerous to review, a “checkbox” at the bottom of a Terms of Use page
that states “I agree to the above Terms of Use” will likely constitute consent. If the
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UWSA envisions another means of obtaining user consent, we can review same and
advise whether it would suffice for the purposes of creating an enforceable contract.

f. Privacy Policy

If the UWSA will be collecting any personal information or personal data about users
(whether for internal analytics or monetization), it should consider implementing a
privacy policy. The privacy policy governs how and why personal data is being
collected and what it will be used for. Under Canadian law, there is wide permissibility
into what personal data can be collected and used provided users consent to such
collection and usage.

5. Conclusion

Ultimately, the UWSA can minimize its liability exposure through an appropriately
drafted Terms of Use that all users of the Discord server have consented to.
Depending on the circumstances, a privacy policy may also be appropriate.

With you instruction, we can draft the required policies. That said, additional
information will assist us with preparing the documentation. Namely, the extent to
which the University of Winnipeg or UWSA devices will be used to access the
Discord server as well as information pertaining to who will be using the Discord
server. Liability concerns are greater if access to the service is broadly available
versus if access is restricted to a select group of individuals.

Upon your review of the foregoing, we would be happy to discuss further or answer
and direct questions you may have. At such time, we could also discuss the
preparation of the Terms of Service and any specific considerations in developing
them.

Thanks.
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ACCESS LOUNGE SPACE MOTION

DATE: SEPTEMBER 17, 2021

MOVED BY: SARAH ANDERSON

WHEREAS the UWSA Access Lounge, and the other UWSA lounges, have been closed due to
covid-19 Pandemic;

AND WHEREAS students with disabilities have limited access to accessibile spaces to study on
campus.

AND WHEREAS the UWSA Access Lounge is vaccant and has accessibility features that would be
helpful for students with Disabilities

AND WHEREAS the UWSA has the capacity to ensure sanitizing occurs between bookings

BE IT RESOLVED THAT individual use of the Access Lounge service center to accommodate
students disabled by barriers be approved, pending operational planning and safety
approval by the UWSA Finance and Operations Committee and the University of Winnipeg.
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